
CITY OF ST. JOHNS
SPECIAL JOINT CITY COMMISSION & PLANNING COMMISSION MEETING

PROPOSED AGENDA

Monday, February 26, 2024, 4:00 p.m.
Room 2200 – Clinton County Courthouse

*Listen to Meeting Via Telephonic Conference
Dial 1 929 205 6099

https://zoom.us/j/2050014286
Meeting ID: 205 001 4286

*Please note, you will not be able to make public comments through Zoom; 
only in-person attendees will be able to participate in public comments.

1. Call to Order (city commission, then planning commission) (4:00 pm – 4:02 pm)

2. Approval of Agenda (city commission, then planning commission) (4:02 pm – 4:03 pm)

3. Public Comments (4:03 pm – 4:06 pm)

4. Welcome, Meeting Overview (4:06 pm – 4:10 pm)
(Presenter: Chad A. Gamble, P.E., City Manager)

5. Brief Review of 2020 City Master Plan & 2023/2024 City Action Plan (4:10 pm – 4:20 pm)
(Presenter: Chad A. Gamble, P.E., City Manager)

6. Presentation of Capital Improvement Plan (4:20 pm – 5:00 pm)
a. Police Department – Chief David Kirk
b. Parks and Recreation Supervisor – Bill Schafer
c. Public Services Department – Supervisor Jeremy Ritter & Director Justin Smith
d. Wastewater Division – Supervisor Jordan Whitford
e. Fire Department – Chief Jordan Whitford
f. Water Division – Supervisor Calvin Galecka

7. Approval of the CIP and Forwarding to the City Commission for their Approval (planning 
commission only) (5:00 pm – 5:15 pm)

Scott Dzurka Chad A. Gamble, P.E.
Mayor City Manager

Brad Gurski Mindy J. Seavey
Vice Mayor City Clerk

Eric Hufnagel Kristina Kinde
Commissioner City Treasurer

Jean Ruestman Michael Homier
Commissioner City Attorney

Chris Hyzer Justin Smith
Commissioner Director of Public 

Services

  

https://zoom.us/j/2050014286


8. Adjournment (city commission, then planning commission) (5:15 pm)

NOTICE:  People with disabilities needing accommodations for effective participation in this meeting should 
contact the city clerk 989-224-8944 at least two working days in advance of the meeting.  An attempt will be 
made to make reasonable accommodation.



___________________________________________________________________________________________

To:   City Commissioners and City Planning Commissioners
    
From:  Chad A. Gamble, P.E., City Manager

Date: February 20, 2024
 
Subject: Joint CIP Presentation to the City and Planning Commission – February 26, 2024
___________________________________________________________________________________________

The Capital Improvement Plan (CIP) developed each year, in conjunction with the overall City budget process, is 
one of the most important planning and operational documents the City produces.  This document conveys to 
residents, businesses, and the bodies governing the City, what the initial considerations are related to all CIP’s in 
all funds associated with, in this case, the fiscal year 2024/2025 budget. CIP’s are capital expenditures over 
$5,000 that speak to projects/purchases related to maintenance, expansion, service, efficiencies, safety and 
overall operational needs of all City Departments.  

At this year’s first ever joint meeting of the commissions, Department Heads will present the top CIP proposed in 
this year’s budget.  All of these proposed CIP’s will not be able to be included in the adopted budget, however 
this will provide the short-listed needs we are prioritizing for the City this year.  

After the joint presentation, the planning commission will consider approving the CIP list and forwarding this 
onto the ensuing regular Commission meeting for their consideration.  The detailed CIP presentations from the 
following departments are attached for your information along with additional supplemental information helpful 
in reviewing the CIP projects for the City.
  

1. Police Department
2. Parks and Recreation 
3. Public Services Department
4. Wastewater Division 
5. Fire Department
6. Water Division

We look forward to discussing the exciting CIP’s that are proposed in the FY 24/25 budget.  

Att:  -Departmental CIP presentations
        -5-year CIP Plan

MEMORANDUM



City Commission
Strategic Planning Workshop
February 5, 2024, 5:00 p.m.

City of St. Johns | 2024

Presenter & Moderator: Chad A. Gamble, P.E., City Manager  
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4.  Welcome & Overview
• Discussion of proposed schedule for strategic session for next budget cycle
5. Brief Review of 

• 2020 City Master Plan
• 2023/2024 Action Plan

6. Presentations of Draft Department Strategic Purchase Objectives
• Police
• Park and Recreation
• Public Services Department
• Wastewater Division
• Fire Department 
• Water Division

7. Proposed strategic opportunities and targets in FY 24/25
8. Breakout sessions of Commissioners with into groups with Department Directors and Supervisors
9. Commissioner Comments 
10.Wrap up and next steps! 
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2020 Master Plan
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23/24 City Action Plan
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23/24 City Action Plan
Status & Activity  

Completed

IP 2.0 proposal, Magnibeam, Wilson, next steps?

Started – Requested focused direction

Not started – developed in FY 24/25

Passed PACE program – collaborative approach to DDA & Chamber

Proposed in FY 24/25 budget

Successful & ongoing using King & Interns  

Started & positive trajectory

Working Collaboratively with DDA/Chamber
Opportunities with Wilson Center programming

Wilson Center & Fantasy Forest Examples - Ongoing

Completed
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FC Mason – Phase 3 Development

26 - 1-2 bedroom 
apartment Units



Wilson Center 
Project

• 1st City Community Center
• 49 Apartment units (1-3 bedroom)
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            -  Auditorium

            - community 
               room, concession 
               area/kitchen, storage     
             (1,728 square feet +/-)

           - Gymnasium

           - Bathrooms 

           - Hallways/Storage
 

WILSON CENTER UPDATE
1. Detail Diagram of Unit #1 Space
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Fantasy Forest 2.0 Updates!!

What do you want Fantasy Forest to 
look like!!??

What playground equipment do you 
want the City to install??  



10 City of St. Johns | 2024

Fantasy Forest 2.0 Crazy Schedule



Magnibeam Development Updates
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1. Three Stage Development 
a. Stage 1 – 2024-2026 – 20 Million 

investment – 100 jobs created
b. Stage 2 – 2026-2029 – additional 10-

15 million investment – additional 
100 jobs created

c. Stage 3 – single crystal production 
facility – constructed in or around St. 
Johns – additional investment of 
unknown millions of dollars - 
additional 200 jobs created (for a 
total of 400 job



Double Down on Social Media and Marketing Efforts
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Double Down on Social Media and Marketing Efforts
New Downtown Attractions Map /Mural Tour and Scavenger Hunt!!
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Videos Informing our Residents and Region
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Winter Weather & Driving 

Our New Fire Truck!!!

The History of St. Johns



2024
CAPITAL 
IMPROVEMENT
PLAN
Draft Proposal

15



POLICE DEPARTMENT 
LOCKER ROOM 
UPDATE

 Update Lockers
 Update Seating 

 Create storage solutions
for issued equipment 

16



POLICE 
DEPARTMENT 
Locker Room 

Update

$14,003.00
Current Locker(s) 

 Do not fit necessary       
equipment 

 Over 25yrs Old 
 Mechanically failing 
  

Proposed Locker System(s) 

• Provide needed space and 
solutions for unique police 
equipment assigned to 
personnel 17



POLICE 
DEPARTMENT 
Locker Room 

Update

New seating to provide personnel a surface to 
change in and out of uniform that looks professional 

18



PATROL VEHICLE 
PARKING & EVIDENCE GARAGE 
WITHOUT UTILITIES 
ESTIMATED EXPENSE:
$31,805.00

SJPD 
Evidence 
Garage

19



PATROL VEHICLE 
CARPORTS & GARAGE 
WITH UTILITIES 
Providing covered parking for patrol vehicles
- Eliminates snow/ice build-up on vehicles 
- Will expedite response times for emergencies 
- Provide additional evidence storage on site 
- Budgetary impact estimated at $150,000* 



POLICE DEPARTMENT SECURITY
REPLACE HOLLOW CORE DOORS WITH 

SECURITY RATED SOLID DOORS

ESTIMATED EXPENSE: $5,450 21



ALL DEPARTMENT 
DOORS SIMILARLY 
SECURED

• Expanding Electronic Access Control to 
comply with Law Enforcement building 
best practice guidelines

• Track building access for evidence and 
audit purposes

Estimated Expense: $10,340.00

22



POLICE DEPARTMENT PARKING LOT 
IMPROVEMENT: $2,000.00

Re-Painting
Police Department

Parking Lot

23



POLICE DEPARTMENT 
BUILDING 
ADDITIONAL PARKING 

 Increase the number of 
available parking spaces at the 
police department 

 Estimated cost(s) to be 
developed in cooperation with 
Department of Public Works 

S Traver St 

24



POLICE DEPARTMENT VISUAL 
IMPROVEMENTS WITH MURAL 

ADDITIONS
(THROUGHOUT BUILDING) 

ESTIMATED COST: $4,200.00
*Estimate is for complete project. Could be complete in 2 phases with the initial phase 
expense of $2,500.00.

Mural Example in main lobby

25



26



PARKS AND 
RECREATION

CIP FOR 2024-25



20 24 - 25 
CIP 
PROJECT 
SCHEDULE

Capital Improvement Master Plan Goals
2024-2029 CAPITAL IMPROVEMENT PLAN

INFORMATIONAL PURPOSES 
ONLY

Summary FY23/24 FY24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 FY 29/30 After 6th Year

Project 
Number Project Title New/Replac

ement

Potential 
Funding 
Source

Project 
Total

City 
Share

Other 
funding

Project 
Total City Share Project 

Total
City 

Share
Project 
Total

City 
Share

Project 
Total

City 
Share

Project 
Total 

City 
Share

Project 
Total 

City 
Share

Project 
Total City Share Project 

Total City Share

PR-0003 Multi-use trail extension - Scott Road (Steel Street to Searles Estates) New GEN #REF! #REF! $ 300,000 $  150,000 
PR-0004 Multi-use trail extension - Lansing St (Townsend Rd to Galaxy Way) New GEN #REF! #REF! $ 300,000 $  150,000 

1, 1, 2 PR-0005 Perf Shell - building addition (NE side)/window shutter/roof 
overhang (west entrance) New GEN #REF! #REF! $   50,000 $    40,000 

1, 1, 2 PR-0006 Park House improvements Replacement GEN #REF! #REF! $          30,000 $        30,000 $   25,000 $    25,000 

1, 1, 2 PR-0007 Replace spray park fixtures Replacement GEN #REF! #REF! $          10,000 $        10,000 $   10,000 $    10,000 

1, 1, 2 PR-0008 Performance Shell - roof Replacement GEN #REF! #REF! $   20,000 $    20,000 

PR-0009 Wilson Center - indoor hitting cage New GEN #REF! #REF! $   10,000 $     10,000 

1, 1, 2 PR-0010 Drinking fountains Replacement GEN #REF! #REF! $             7,500 $           7,500 $      7,500 $       7,500 

1, 1, 2 PR-0011 Softball field irrigation New GEN #REF! #REF! $          15,000 $        15,000 $   15,000 $    15,000 

PR-0012 Basketball/Tennis /Pickleball court improvements - Park Street  -
ARPA Possibility New GEN #REF! #REF! $        500,000 $      250,000 xxxxx xxxxxx 

4, 1, 2 PR-0013 Neighborhood Parks updates Replacement GEN $   15,000 $    15,000 $   20,000 $     20,000 $     20,000 $    20,000 $       20,000 $     20,000 $     20,000 $     20,000 $         20,000 $         20,000 ######## $           20,000.00 

1, 1, 2 PR-0014 Depot improvements Replacement GEN $   75,000 $    75,000 
PR-0015
PR-0016
PR-0017
PR-0018 #REF! #REF!
Subtotals #REF! #REF! $           - $        562,500 $      312,500 $ 217,500 $  207,500 $ 630,000 $  330,000 $     20,000 $    20,000 $       20,000 $     20,000 $     20,000 $     20,000 $         20,000 $         20,000 ######## $           20,000.00 

Parks and Recreation Master Plan
Goal 1. Provide safe, inclusive, community-based recreational opportunities that improve the overall quality of life for all St. Johns-area residents.  
Parks provide a natural gathering place for the community as well as provide for free or low-cost recreational activities. Therefore, it is important to continue  these facilities.
to provide and improve these facilities. Based on community input, the City will continue to provide and improve

Objective: Continue to improve and upgrade the City of St. Johns recreational and support facilities, based on community feedback, of which residents can be proud.   
Objective: Provide increased and better access to and through the City Parks and Trails System.
Objective: Add passive and active programming based on community input and available financing.

Goal 4. Enhance the quality of local neighborhoods through establishment and maintenance of quality neighborhood parks conveniently located to all City residents.   
Park facilities are among the most visible indicators of community identity and pride. Every park in the system, except for the Senior Citizen Park, was shown to be the most 
important park to several responding households, with all parks being used by individuals on a bi-weekly basis or more frequently. 
The majority of respondents said clean and quality restrooms and playground areas were the most important features of a park.

Objective: Continue to upgrade playground equipment and access, paying special attention to universal access.
Objective: Keep parks safe and well-maintained.
Objective: Investigate all appropriate methods to provide facilities and for facility improvements, including providing incentives to private developers, promoting 

donation of property and/or facilities, and the sale of unused/underused assets.  

City Master Plan
GOAL #1: ACQUIRE, DEVELOP, MAINTAIN AND PRESERVE SUFFICIENT OPEN SPACE AND RECREATION FACILITIES.

a. Maintain and enhance existing recreational resources, ensuring all equipment and facilities meet current ADA standards.
b. Pursue cooperative arrangements with other public and private groups for the maintenance of facilities.
c. Seek volunteer assistance from residents in planning for and developing additional open space and parks.
d. Pursue all available funding sources to implement park improvements and land acquisition.
e. Promote, use and increase quality of City parks and other recreational facilities in both jurisdictions.

GOAL #2: CONTINUE TO PROVIDE ALL RESIDENTS OF THE CITY OF ST. JOHNS WITH HIGH QUALITY RECREATION PROGRAMS AND OPPORTUNITIES. 
a. Update and develop recreational programs that serve the needs of persons of all ages. 

b. Update the Recreation Master Plan every five years to address the changing population and socio-economic demographics in St. Johns. 

c. Provide safe, high-quality recreational experiences. 
d. Improve maintenance of parks to improve recreation services and programs in the City of St. Johns. 
e. Improve the administrative process for park maintenance, including communication between recreation programs, park users, and maintenance administrators. 



Perform a n ce 
Shell  
Addit ion

Conceptual Drawing

Added area will be used for Performer 
changing room and additional storage 
of equipment.



Pa rk Hou se 
Im provem en ts

Current Condition of the Bathroom, Kitchen and Concessions Area

Remodeling of the Kitchen, Bathroom, and Electrical 
are needed to make this space usable for the public.



Depot  Floor  
Im provem en ts

Depot Floor Replacement

The current floor is deteriorating and 
hard to clean and need to be replaced.
We run recreation programs here with 
people on the floor.  



Department of Public 
Works

CIP for the 2024-25 Budget year



Replacement of 
Dump truck # 81

• Dump truck # 81 is a 2003 Chevy 
C-7500. This is the last dump 
truck in the fleet that is a 
manual shift. The dump truck is 
21 years old and parts are not 
available for some of the 
drivetrain. This proves difficult to 
keep the truck capable of being 
safely operated on the road.

33



Hoist Power Unit

• The large truck hoist is located inside the 
Maintenance shop at the Department of Public Works 
building. The hoist was replaced a couple years ago 
but not the power unit. The power unit works, it 
unfortunately limits the hoist from being utilized to 
the full potential. With the new larger power unit 
installed, the hoist would be capable to lift vehicles 
weighing 55,000 lbs. compared to the current 35,000 
lbs.

34



Replacement of 
Dump truck # 78

• Dump truck # 78 is a 2007 Chevy 
7500. This dump truck also is 
becoming hard to locate parts 
for repairs. Staff is looking at the 
option to find a quality 
used dump truck to replace this 
unit until a new dump truck can 
be purchased.

35



Mapping and 
Televising of Storm 
Water System 

• The GIS mapping and assessment 
of the Storm water system is an 
ongoing yearly project. Staff works 
with a contractor to access the 
condition of the storm sewer 
within a designated section of the 
system. The condition assessment 
data is plugged into the GIS 
mapping layer.

36



Public Works 
building design

• Staff is looking at getting a 
design and a conceptual drawing 
for a new building at the 
department of public works.  
Also, an engineered estimated 
cost for the build.  

37



Wastewater Dept
2024-2025 CIP Schedule

38



RBC (Rotating Biological Contactor) 
Train #1 Replacement. $1,800,000

• The RBCs are the primary 
treatment component of the 
wastewater plant. They were 
installed in the late 90’s and 
have surpassed their 20 year 
replacement cycle. 

39



Cured In Place Lining of Sanitary Sewer.
$200,000

Addressing sanitary sewer mains that 
are in poor structural condition or 
are showing significant sources of 
infiltration, CIP lining is a process that 
increases the structural integrity of a 
pipe and seals off infiltration without 
having to excavate the roadway.

40



Wastewater Pickup 147 Replacement.
$40,000

This truck is a 2009 with over 
100,000 miles on it. It’s used daily on 
everyday wastewater tasks. 

41



Maintenance Building Overhead Door 
Replacement.

$10,000

Replacement of two overhead doors 
on the wastewater maintenance 
building. The bottoms of these doors 
have rusted and rotted away and are 
no longer efficient. 

42



Replacement of Two RBC Pillow Blocks
$12,000

Pillow blocks are the bearings that 
the RBC shafts rotate through and 
rotate 24/7-365. These bearings are 
over 20 years old and a failure of one 
could be detrimental to the entire 
RBC.  

43



Sludge Transfer Pump Replacement
$15,000

This piece of equipment does what 
its name implies, transfers sludge 
from one tank to another. Its nearing 
the end of its lifespan and needs to 
be replaced prior to a failure. 

44



Boiler and Blower Building Roof Replacement
$75,000

Both of these buildings have flat 
roofs that are well over 30 years old. 
Each of them have began showing 
their age, plaguing us with small 
leaks which have required patches to 
be installed. 

45



SCADA System Improvements
$50,000

SCADA(Supervisory Control and Data 
Acquisition) The SCADA system is an 
intricate network that allows for the 
monitoring and controlling of 
wastewater equipment. Key 
components of the SCADA system 
are being phased out and becoming 
obsolete.

46



Lift Station PLC Improvements
$16,000

Similar to the SCADA system 
improvements at the wastewater 
plant. Many of the key components 
amongst our five lift stations are also 
dated and being phased out. We are 
looking to replace these components 
prior to a failure. 

47



Townsend Road Service Area Flow Monitoring
$50,000

Monitoring the Townsend road lift 
station service area to identify and 
focus on areas posing high levels of 
I&I (inflow and infiltration)

48



Pump Building Heat Pump Replacement
$30,000

The main pump building at the 
WWTP is heated with two geo-
thermal heat pumps. One unit had to 
be replaced this year unexpectedly. 
The intent is to replace the second 
unit prior to its failure as both units 
were installed at the same time in 
2008.

49



Fire Dept
2024-2025 CIP Schedule

50



New SCBAs (Self Contained Breathing Apparatus) 
$185,000

• SCBAs are what allows 
firefighters to breathe in 
uninhabitable conditions. 
Our current SCBAs are from 
the late 90s and replacement 
parts are no longer available. 

51



New Cascade Bottles $12,000

In conjunction with an air 
compressor, the cascade bottles are 
needed in the refilling of the SCBA 
bottles once firefighters deplete 
them of air. These bottles will need 
to be upsized to meet the needs of 
the new SCBAs.

52



Water Department 
2024-2025 CIP

53



NEW MAIN POWER 
POLE AND METERS 
AT THE WATER PLANT

• The replacement of the 
power pole and meters 
for the water plant main  
power including 
eliminating overhead 
wires with new 
underground.

54



REPLACE DRIVEWAYS AT WELL #2, #7, #8

• Replace, driveways at well 
#2, #7 and #8 with asphalt 
and concrete turn arounds 
for chemical deliveries and 
more efficient snow 
removal and maintenance 

• Remove old gravel and 
replace with 6 inches of 
asphalt and concrete turns 
for trucks

55



New Service Truck

• Replace our old service truck #51 
with a new water department 
service truck to better suit the 
water team on water main 
breaks, service line replacement, 
hydrant maintenance, meter 
changes and more room for parts 
and supplies needed on site.

56



Installation Of 
New 8” Water 
Main On Cass St 

• The installation of 
new 8-inch water 
main on Cass St. from 
Wight St. to Lansing 
St. replacing the old 
4” Cass iron pipe with 
new 8” C900 water 
main with all new fire 
hydrants, isolation 
valves and 1” 
services to all home 
along the 2 blocks. 

57



INSTALLATION OF 
AMR, AMI METER 
READERS 

• To add productivity and 
efficiency of our meter 
reading with the installation 
of 3 AMR, AMI 
communication tower to our 
water production system 

58



UPGRADES TO THE 
WATER TREATMENT 
PLANT SCADA 
SYSTEM

• In a 3-phase plan to 
upgrade all the 
wells, water tower 
and water 
treatment plant 
communications of 
are SCADA 
equipment 
including PLC’s, 
Communication 
radios and 
monitors

59



Water Main Installation
CIS Trail to Searles Estate Dr. 

• With the plan to 
connect new 12-
inch water main 
from Searles Estate 
Dr. to tie into the 
existing water main 
by the CIS Trail for a 
continuous water 
flow eliminating 
dead ends.

60



Lead And Copper
Service Line 
Replacement

• To ensure safe drinking water 
for the City Of St. Johns 
continuing to replace lead 
service lines when found 
continues to follow the lead 
and copper rule for the State Of 
Michigan and EGLE

61



Strategic Considerations for the FY 24/25 Budget

62 City of St. Johns | 2024

• Downtown investments (streetscape, brick repairs, depot property activation etc. . .)
• Wilson Center programming and operations
• Fantasy Forest 2.0 – double down?
• Highway/downtown way finding – upgrade City welcome signs
• Continued investments in road infrastructure – short & long term strategy
• Inflow and infiltration (I & I) study – Townsend Road lift station service area 
• Targeting financial positioning to cash fund major projects – impacts to utility rates
• Investments in our most valuable assets – our employees. 



Strategic Considerations - FY 26/26 through FY 29/30
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• Possible new elevated water tower – ($2.5 million)
• Continued RBC replacement at WWTP  ($8 million)
• Succession planning for upcoming retirees
• DPW construction cost savings account
• M-21 reconstruction costs & utility replacement coordination ($1.5 million)
• Townsend Road lift station replacement ($4.0 million)
• Inflow and infiltration (I & I) removal plan – Townsend Road lift station service 

area ($2.0 million)
• Tertiary filtration improvements ($4.0 million)
• Street millage ($3.2 million through 2027) Renewal in 2029?



Thank you for your attention and being engaged 
in the happenings of our Community!  
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Project 
Number

Project Title New/Replacement
Potential 
Funding 
Source

Project Total City Share Project Total City Share Project Total City Share Project Total  City Share Project Total  City Share Project Total  City Share Project Total  City Share

AD‐0001 Copier and Printer Replacement GEN 10,000.00$                 10,000.00$               
AD‐0002 Host Server Replacement Replacement GEN 20,000.00$                 20,000.00$               
AD‐0003 Plotter / Scanner Replacement GEN 12,000.00$                 12,000.00$               

AD‐0004  Office furniture/technology upgrades ‐ monitors, computers, hand‐held devices Replacement GEN 15,000.00$                15,000.00$                15,000.00$                 15,000.00$                15,000.00$                 15,000.00$                 15,000.00$               15,000.00$               15,000.00$              15,000.00$                 15,000.00$                    15,000.00$                 

AD‐0006 GEN
AD‐0007 GEN
AD‐0008 GEN
Subtotals 15,000.00$                15,000.00$                57,000.00$                 57,000.00$                15,000.00$                 15,000.00$                 15,000.00$               15,000.00$               15,000.00$              15,000.00$                 ‐$                         ‐$                         15,000.00$                    15,000.00$                 

DPS‐W‐0001 Water Main improvements ‐ 2023‐2028 Street Millage Replacement WSF 70,000.00$                70,000.00$                70,000.00$                 70,000.00$                70,000.00$                 70,000.00$                 70,000.00$               70,000.00$               50,000.00$                    50,000.00$                 
DPS‐W‐0002 SCADA system upgrade Replacement WSF 85,000.00$                85,000.00$                85,000.00$                 85,000.00$                85,000.00$                 85,000.00$                
DPS‐W‐0003 Water Main replacement ‐ M‐21 Corridor throughout city limits Replacement WSF 150,000.00$               150,000.00$               1,500,000.00$       1,500,000.00$            250,000.00$                  250,000.00$               
DPS‐W‐0004 Lead & Copper Rule ‐ service line replacement Replacement WSF 100,000.00$              100,000.00$              100,000.00$               100,000.00$              100,000.00$               100,000.00$               100,000.00$             100,000.00$             100,000.00$                  100,000.00$               
DPS‐W‐0005 Water Main Installation ‐ Scott Rd (Searles Estates Drive to CIS Trail) New? WSF 450,000.00$              450,000.00$             
DPS‐W‐0006 Water Main Replacement ‐ Buchanan Street (Swegles ‐ Mead) Replacement WSF 100,000.00$               100,000.00$              
DPS‐W‐0007 New Elevated Water Tower ‐ Industrial Park New WSF 2,500,000.00$           2,500,000.00$           
DPS‐W‐0008 Water Main Replacement ‐ Morton Street (Gibbs to Vauconsant) Replacement WSF 350,000.00$              350,000.00$             
DPS‐W‐0009 Steel Street watermain installation ‐ across from cemetery New WSF 300,000.00$               300,000.00$             
DPS‐W‐0010 Replace Truck #51 Replacement WSF 70,000.00$                70,000.00$               
DPS‐W‐0011 Watermain Replacement ‐ Cass (Between White and Lansing 4" ‐ 8") Replacement WSF 250,000.00$              250,000.00$             
DPS‐W‐0012 AMR's for the radio towers (Meter Reading ‐ 3 towers) New WSF 130,000.00$              130,000.00$             
DPS‐W‐0013 Water Plant Main Power Replacement WSF XXXXXX XXXXXX
DPS‐W‐0014 Replace Driveways at Wells #2, 7, 8 Replacement WSF XXXXXX XXXXXX XXXXXX XXXXXX XXXXXX XXXXXX
DPS‐W‐0015
DPS‐W‐0016
DPS‐W‐0017
DPS‐W‐0018
Subtotals 1,505,000.00$         1,505,000.00$           555,000.00$               555,000.00$              3,005,000.00$           3,005,000.00$            170,000.00$             170,000.00$             1,500,000.00$       1,500,000.00$            ‐$                         ‐$                         400,000.00$                  400,000.00$               

DPS‐WW‐0001 TRLS force main replacement Replacement WSF 4,000,000.00$         4,000,000.00$        
DPS‐WW‐0002 Biosolids mixing / loading ‐ wastewater plant Replacement WSF 800,000.00$                  800,000.00$               
DPS‐WW‐0003 Tertiary filtration improvements ‐ wastewater plant Replacement WSF
DPS‐WW‐0004 Preliminary and Primary treatment improvements ‐ wastewater plant Replacement WSF
DPS‐WW‐0005 Single new secondary clarifier New WSF 1,345,000.00$               1,345,000.00$            
DPS‐WW‐0006 Two additional 5‐unit RBC trains (development driven) New WSF 3,953,000.00$               3,953,000.00$            
DPS‐WW‐0007 Solids handling improvements ‐ additional digestors Replacement WSF 5,601,000.00$               5,601,000.00$            
DPS‐WW‐0008 Collection System ‐ pipe lining/maintenance Replacement WSF 200,000.00$              200,000.00$              200,000.00$               200,000.00$              200,000.00$               200,000.00$               200,000.00$             200,000.00$             200,000.00$           200,000.00$               200,000.00$           200,000.00$          
DPS‐WW‐0009 Sanitary sewer construction ‐ M‐21 (Baker Street to Scott Road)  Replacement WSF 10,000.00$               10,000.00$               250,000.00$           250,000.00$              
DPS‐WW‐0010 Replace 147 Light Duty Pickup Replacement WSF 40,000.00$                40,000.00$               
DPS‐WW‐0011 Maintenance Building overhead door replacement Replacement WSF 10,000.00$                10,000.00$               
DPS‐WW‐0012 Two RBC pillow blocks Replacement WSF 15,000.00$                15,000.00$                15,000.00$                 15,000.00$               
DPS‐WW‐0013 Sludge transfer pump  Replacement WSF 23,000.00$                23,000.00$               
DPS‐WW‐0014 Boiler building and blower building roof replacements Replacement WSF 75,000.00$                75,000.00$               
DPS‐WW‐0015 SCADA System Improvements Replacement WSF 50,000.00$                50,000.00$                50,000.00$                 50,000.00$                50,000.00$                 50,000.00$                
DPS‐WW‐0016 Lift Station PLC Improvments Replacement WSF 16,000.00$                16,000.00$                16,000.00$                 16,000.00$               
DPS‐WW‐0017 Manhole Rehab/Lining Replacement WSF 20,000.00$                 20,000.00$                20,000.00$                 20,000.00$                 20,000.00$               20,000.00$               20,000.00$              20,000.00$                 20,000.00$              20,000.00$              20,000.00$                    20,000.00$                 
DPS‐WW‐0018 TRLS Service Area Flow Monitoring Replacement WSF 50,000.00$                50,000.00$               
DPS‐WW‐0019 TRLS Service Area I&I Reduction Replacement WSF 350,000.00$               350,000.00$               350,000.00$             350,000.00$             350,000.00$           350,000.00$              
DPS‐WW‐0020 Heat Pump in Pump Building Replacement WSF 30,000.00$                30,000.00$               
DPS‐WW‐0021 Inflow and Infiltration Program New WSF 100,000.00$              100,000.00$              1,000,000.00$            1,000,000.00$         1,000,000.00$           1,000,000.00$            1,000,000.00$         1,000,000.00$        
DPS‐WW‐0022
DPS‐WW‐0023
DPS‐WW‐0024
DPS‐WW‐0025

Subtotals 609,000.00$              609,000.00$              1,301,000.00$            1,301,000.00$         1,620,000.00$           1,620,000.00$            5,580,000.00$         5,580,000.00$         820,000.00$           820,000.00$               220,000.00$           220,000.00$           11,719,000.00$            11,719,000.00$        
Total 2,114,000.00$         2,114,000.00$           1,856,000.00$            1,856,000.00$         4,625,000.00$           4,625,000.00$            5,750,000.00$         5,750,000.00$         2,320,000.00$       2,320,000.00$            220,000.00$           220,000.00$           12,119,000.00$            12,119,000.00$        

DPW‐0001 Public Works office & vehicle storage ‐ new building  ‐ Design Phase 24/25 Replacement GEN 25,000.00$                25,000.00$                2,000,000.00$            2,000,000.00$        
DPW‐0002 Storm Water System ‐ GIS mapping & assessment Replacement MS 40,000.00$                40,000.00$                40,000.00$                 40,000.00$               
DPW‐0003 Dump Truck  ‐ replace #78 (2007) Replacement MP 50,000.00$                50,000.00$                250,000.00$             250,000.00$            
DPW‐0004 Dump Truck  ‐ replace #81 (2003) Replacement MP 250,000.00$              250,000.00$             
DPW‐0005 Hoist power unit upgrade Replacement MP 10,000.00$                10,000.00$               
DPW‐0006 #26 Semi Freghtliner & Lead trailer Replacement MP $XXXXX $XXXXX
DPW‐0007 Pickup truck #77 Replacement MP 50,000.00$                 50,000.00$               
DPW‐0008 Pickup truck #83 stke rack Replacement MP 65,000.00$                 65,000.00$               
DPW‐0009
DPW‐0010
Subtotals 375,000.00$              375,000.00$              2,155,000.00$            2,155,000.00$         ‐$                            ‐$                             250,000.00$             250,000.00$             ‐$                         ‐$                             ‐$                         ‐$                         ‐$                                ‐$                             

FD‐0001 Gear Extractor Wash Machine Replacement GEN 5,500.00$                   5,500.00$                 
FD‐0002 Turnout Gear Lockers Replacement GEN 6,000.00$                   6,000.00$                 
FD‐0003 Generator at Fire Department Replacement GEN 65,000.00$                 65,000.00$               
FD‐0004 SCBA's ‐ airpacks  Replacement GEN 185,000.00$              185,000.00$             
FD‐0005 Air Fill Station and Compressor Replacement GEN 35,000.00$                 35,000.00$               
FD‐0006 Building Sealing Replacement GEN
FD‐0007 Hose & nozzles for new fire truck Replacement GEN
FD‐0008 Fire hose Replacement GEN 7,500.00$                   7,500.00$                  7,500.00$                   7,500.00$                   7,500.00$                 7,500.00$                
FD‐0009 Cascade Bottles Replacement GEN 12,000.00$                12,000.00$               
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Project 
Number

Project Title New/Replacement
Potential 
Funding 
Source

Project Total City Share Project Total City Share Project Total City Share Project Total  City Share Project Total  City Share Project Total  City Share Project Total  City Share

FY 26/27FY24/25 After 6th YearFY 25/26 FY 27/28 FY 28/29 FY 29/30

FD‐0010
FD‐0011
Subtotals 197,000.00$              197,000.00$              119,000.00$               119,000.00$              7,500.00$                   7,500.00$                   7,500.00$                 7,500.00$                 ‐$                         ‐$                             ‐$                         ‐$                         ‐$                                ‐$                             

PR‐0001 Warming House Replacement GEN  40,000.00$                40,000.00$               
PR‐0002 Fantasy Forest update (Community Fund Project) Replacement GEN  250,000.00$              250,000.00$             
PR‐0003 Multi‐use trail extension ‐ Scott Road (Steel Street to Searles Estates) New GEN  300,000.00$               150,000.00$             
PR‐0004 Multi‐use trail extension ‐ Lansing St (Townsend Rd to Galaxy Way) New GEN  300,000.00$               150,000.00$             

PR‐0005 Perf Shell ‐ building addition (NE side)/window shutter/roof overhang (west entrance) New GEN  50,000.00$                40,000.00$               

PR‐0006 Park House improvements Replacement GEN  25,000.00$                25,000.00$               
PR‐0007 Replace spray park fixtures Replacement GEN  10,000.00$                10,000.00$               
PR‐0008 Performance Shell ‐ roof Replacement GEN  20,000.00$                20,000.00$               
PR‐0009 Wilson Center ‐ indoor hitting cage New GEN  10,000.00$                 10,000.00$               
PR‐0010 Drinking fountains Replacement GEN  7,500.00$                  7,500.00$                 
PR‐0011 Softball field irrigation New GEN  15,000.00$                15,000.00$               
PR‐0012 Basketball/Tennis /Pickleball court improvements ‐ Park Street  ‐ ARPA Possibility New GEN  xxxxx xxxxxx
PR‐0013 Neighborhood Parks updates Replacement GEN  15,000.00$                15,000.00$                20,000.00$                 20,000.00$                20,000.00$                 20,000.00$                 20,000.00$               20,000.00$               20,000.00$              20,000.00$                 20,000.00$              20,000.00$              20,000.00$                    20,000.00$                 
PR‐0014 Depot improvements Replacement GEN  75,000.00$                75,000.00$               
PR‐0015
PR‐0016
PR‐0017
PR‐0018
Subtotals 507,500.00$              497,500.00$              630,000.00$               330,000.00$              20,000.00$                 20,000.00$                 20,000.00$               20,000.00$               20,000.00$              20,000.00$                 20,000.00$              20,000.00$              20,000.00$                    20,000.00$                 

PD‐0001 Patrol Vehicle 2025 Replacement GEN 60,000.00$                 60,000.00$                60,000.00$                 60,000.00$                
PD‐0002 Interior door replacement (security upgrade) Replacement GEN 6,000.00$                  6,000.00$                 
PD‐0003 Records Management System Replacement GEN 15,000.00$                15,000.00$               
PD‐0004 Duty Locker replacement and benches Replacement GEN 15,000.00$                15,000.00$               
PD‐0005 Fitness Facility Replacement GEN 25,000.00$                 25,000.00$               
PD‐0006 Car Port/Evidence Garage Replacement GEN 32,000.00$                32,000.00$               
PD‐0007 Exterior Access Control Replacement GEN 11,000.00$                11,000.00$               
PD‐0008 Additional Parking‐Traver St Replacement GEN XXXXX XXXXX
PD‐0009 Parking Lot Striping  Replacement GEN 2,000.00$                  2,000.00$                 
PD‐0010
PD‐0011
PD‐0012
Subtotals 81,000.00$                81,000.00$                85,000.00$                 85,000.00$                60,000.00$                 60,000.00$                 ‐$                           ‐$                           ‐$                         ‐$                             ‐$                         ‐$                         ‐$                                ‐$                             

ST‐0001 2023‐2028 Street program ( 3 mils over 6 years‐assumed) Replacement STREETS 700,000.00$              700,000.00$              700,000.00$               700,000.00$              700,000.00$               700,000.00$               700,000.00$             700,000.00$             700,000.00$                  700,000.00$               
ST‐0002 Lansing Street maintenance ‐ chip seal (Townsend Road south to city limits) Replacement STREETS 85,000.00$                85,000.00$               
ST‐0003 Scott Road maintenance ‐ chip seal (M‐21 ‐ Gibbs Street) Replacement STREETS
ST‐0004 City entrance signs (M‐21 & US 127 BR ‐ Four signs) ‐ Design phase Replacement STREETS 20,000.00$                20,000.00$               
ST‐0005 Ditch Maintenance (M‐21 to Park Street) Replacement STREETS 30,000.00$                 30,000.00$                
ST‐0006 Walker Road ‐ improvements ‐ Johnella Estates to city limits Replacement STREETS 30,000.00$               30,000.00$              
ST‐0007
ST‐0008
ST‐0009 30,000.00$                    30,000.00$                 
ST‐0010
Subtotals 805,000.00$              805,000.00$              700,000.00$               700,000.00$              730,000.00$               730,000.00$               730,000.00$             730,000.00$             ‐$                         ‐$                             ‐$                         ‐$                         730,000.00$                  730,000.00$               

CBD‐0001 Street Light Expansion & electrical infrastructure (Walker/Higham/Railroad) ‐ Design Phase Replacement GEN/STREETS 10,000.00$                10,000.00$               
CBD‐0002 Higham/Spring Parking lot Improvements (Gilroys) Replacement GEN/STREETS 25,000.00$              25,000.00$                
CBD‐0003 Higham/Brush Parking lot Improvements (behind Kurt's) ‐ ARPA possibility Replacement GEN/STREETS
CBD‐0004 Walker/Spring Parking lot Improvements (Ott Lot) ‐ Design Phase Replacement GEN/STREETS 25,000.00$                25,000.00$               
CBD‐0005 Depot improvements ‐ new roof Replacement GEN/STREETS 200,000.00$             200,000.00$            
CBD‐0006 CIS Trail lighting (US 127 ‐ Scott Road) Replacement GEN/STREETS 10,000.00$              10,000.00$                
CBD‐0007 Brick maintenance & crosswalk improvement  Replacement GEN/STREETS $XXXXXX $XXXXXX
CBD‐0008 Downtown light pole base replacement ‐ 2nd & 3rd Block Replacement GEN/STREETS
CBD‐0009 Downtown light pole base replacement ‐ 4th Block Replacement GEN/STREETS 45,000.00$                45,000.00$               
CBD‐0010 Wayfinding signs Replacement GEN/STREETS 20,000.00$                20,000.00$               
CBD‐0011 Phased light bollard replacement on Clinton Avenue and Veterans Memorial Replacement GEN/STREETS 10,000.00$                10,000.00$               
CBD‐0012 Event fencing and barricades  Replacement GEN/STREETS $XXXXXX $XXXXXX
CBD‐0013 Sound Equipment/IT Closet Replacement GEN/STREETS 5,000.00$                  5,000.00$                 
CBD‐0014
CBD‐0015
CBD‐0016
Subtotals 115,000.00$              115,000.00$              ‐$                             ‐$                           ‐$                            ‐$                             200,000.00$             200,000.00$             35,000.00$              35,000.00$                 ‐$                         ‐$                         ‐$                                ‐$                             

LDFA‐001 Chip Seal Tolles (27 to dead end) LDFA $XXXXX $XXXXX
LDFA‐002 Chip Seal Zeeb (Walker Rd to Tolles) LDFA $XXXXX $XXXXX
LDFA‐003
LDFA‐004
Subtotals ‐$                           ‐$                            ‐$                             ‐$                           ‐$                            ‐$                             ‐$                           ‐$                           ‐$                         ‐$                             ‐$                         ‐$                         ‐$                                ‐$                             
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