GOALS FROM THE ST. JOHNS CITY COMMISSION’S JANUARY 29, 2019 PLANNING SESSION

Goals for 2019-2020

e City Operations/Good Governance

O

O

O

O

Rental standards (2019)

Assist Glanbia & Proliant as appropriate (2019)
Road maintenance (2020-22)

Downtown parking plan (2019) & (2020-22)
Infrastructure/CIP (2019)

Communications with residents (2019) &
on-going

digital sign promoting events
RRC certification (underway with 2020)

Meeting framework per public comment
(2019)

Website improvement (2019/2020)

Brownfield ordinance and authority (2020-22)
Exterior standards for downtown (aspirational)
Community collaboration (aspirational)

Entrances to city (aspirational)

e Fiscal Sustainability

e Internal efficiency & effectiveness

e Quality of Life

O

Roads/Parks/Enrichment Programs
Master plan development (2019)

Depot grounds improvements (2019)
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Healthy communities’ accouterments
(2019)

Connected trail plan with pathways
(aspirational)

Gateway bridge over M-21 (2020-22)

Fiber optic (high speed internet)
(2020-22)

e Community Vitality
o Planning & Zoning
o Opportunity Zones
o Downtown Success

o Other economic goals



