2020-2025 CAPITAL IMPROVEMENT PLAN
Summary FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 EY 25/26 After 6th Year
Project Potential
— Project Title Funding | ProjectTotal | CityShare  Other funding | Project Total | City Share | ProjectTotal  City Share | ProjectTotal | CityShare | ProjectTotal  City Share | ProjectTotal = City Share | ProjectTotal  City Share | Project Total | City Share
umber Source
AD-0001 Copierand printer GEN 1000000 1000000 S 1000000 5 1000000
AD-0002 Host Server Replacement GEN 20,000.00 20,000.00 S 2000000  $  20,000.00
£ AD-0003 Plotter / Scanner GEN 64,000.00 24,000.00 S 1200000 § 1200000 | § 1200000 ' S 12,0000
3w Updated Zoning Ordinance GEn 35,000.00 35,00000 $ 3500000 | S 3500000
AD-0005 GEn 50,000.00 50,000.00 $ 5000000 S 5000000
Subtotals 179,000.00 139,000.00 | $ - $ 95,000.00 | $ 95,000.00 | $ - S - S - S - S - S - $ 20,000.00 © $ 20,000.00 | $ 12,000.00 . $ 12,000.00 | $ 12,000.00 : $ 12,000.00
DPSW-0001 Water Valn 3018202 i 53 15000000 15000000 S S000000] 5 50000005 5000000] 5 50000005 5000000] 5 5000000
DPS-W-0002 Fence Replacement - Water Plant WSF 15,000.00 15,000.00 $ 15,000.00 © $ 15,000.00
DPSW-0003 Water Main Instalation - 300 N. Oakiand & WsE 100,000.00 100,000.00 $ 3000000 | S 2000000 S 4000000 § 4000000 | S 4000000 S  40,000.00
DPS-W-0004 Water Main Installation - M21 (Baker-White) WSF 60,000.00 60,000.00 $ 60,000.00 = § 60,000.00
DPS-W-0005 'Water Main Installation - West Dead End - Park - Cass. WSF 100,000.00 100,000.00 $ 100,000.00 : $ 100,000.00
DPS-W-0006 Water main replacement - 800 Biock N WS 50,000.00 50,000.00 §S000000 | S 5000000
DPS-W-0007 Water Mair tion - Walker Road to Searles Estates WSF 200,000.00 200,000.00 $ 200,000.00 : $  200,000.00
DPS-W-0008 Water Main Installation - Waterford Pky - Cedar Creek WSF 50,000.00 50,000.00 $ 50,000.00 = § 50,000.00
DPS-W-0009 ‘Water Main Installation - Scott Rd (Walker Road to Searles Estates Drive) WSF 220,000.00 220,000.00 § 22000000 $  220,00.00
DPS-W-0010 ‘Water Main Replacement - E Walker St WSF 120,000.00 120,000.00 S 120,000.00 : § 120,000.00
2| ops-w-0011 Water Main Replacement - Swegles - Mead WSF 50,000.00 50,000.00 $ 5000000 $ 5000000
g DPS-W-0012 New Elevated Water Tower - (Industrial Park) WSF 2,500,000.00 2,500,000.00 $ 2,500,000.00 | $ 2,500,000.00
2 [ opsweo013 ‘Water Main Replacement - Morton Street WsF 150,000.00 150,000.00 $ 15000000 . $ _ 150,000.00
2 [ subtoais 3,765,00000 3.765,00000 | 5 P G P 12000000 | 5 685,000.00 | § 68500000 | § 17000000 | 5 170,000.00 7100000 71000000 | § —Is ~ [ 54000000 [ 54000000 | 5 259000000 ] §_2590,00000
E DPS-WW-0001 TRLS i WSF 750,000.00 750,000.00 S_.750,00000 S 750,000.00
2 [ opsww-0002 NETA testing - Wastewater WS 5,00000 5,00000 500000 500000
§ [oeswwoons Collect 3 WsE 100,000.00 160,000.00 35,00000 2500000 | § 2500000 | § 2500000 | § 2500000 § 2500000 | § 2500000 | § 2500000
£ [Corswwooos < o WS 25,300.00 25,300.00 25,300.00 25,300.00
H i WS 75,000.00 75,00000 75,00000 75,00000
2 Idi WSF 229,000.00 458,000.00 S 114,500.00 = $ 114,500.00 | $ 114,500.00 = $ 114,500.00
2 [_opsww-0007 ical i E plant WsF 106,000.00 106,000.00 $ 10600000 $  106,000.00
s Biosolds mixing / I o WS 400,000.00 0000000 00,0000 0000000
£ [_ops-ww-0009 Tertian ion i - er plant WsF 3,150,000.00 3,150,000.00 3,150,000.00 3,150,000.00
E [opsww-0010 Train #1.RBC wastewater plant WS 1,118,000.00 1,118,000.00 1,118,000.00 | § 1,118,00000
& [“opsww.ooi Train #2 RBC wastewater plant WS 1,367,000.00 1,367,000.00 1,367,00000 | §1,367,000.00
& [ opsww-o012 Train #3 RBC Zwastewater plant wst 1,367,000.00 1,367,000.00 1,367,000.00 | $ 1,367,000.00
DPSWW-0013 Train #4 RBC wastewater plant WsE 1,367,000.00 1,367,000.00 1,367,00000 | §1,367,000.00
wastewater plant WS 2,177,000.00 2,177,000.00 2,177,00000 | $2,177,000.00
DPSWW-0015 Single new secondary carfer WS 1,345,000.00 1,345,000.00 1,345,000.00 | $1,345,000.00
DPSWW-0016 Two new S-unit RBC trains WS 3,953,000.00 3,953,000.00 3,953,000.00 | $_3,953,000.00
DPS-WW-0017 i WSF 5,601,000.00 5,601,000.00 5,601,000.00 5,601,000.00
DPS-WW-0018 Influent pump #2 - VFD replacement WSF 5,400.00 5,400.00 5,400.00 5,400.00
DPSWW-0019 “VFD replacement WsE 910000 9,100.00 9,100.00 9,100.00
DPS-WW-0020 Sludge transfer pump replacement WSF 16,000.00 16,000.00 16,000.00 16,000.00
Subtotals 23,168,800.00 23,397,800.00 | § - 269,800.00 E 269,800.00 | $ 77500000 | $  775,000.00 | $ 25,000.00 | $ 25,000.00 | $ 25,000.00 | $ 25,000.00 | $ - $ - $ 114,500.00 | $ 114,500.00 | $ 21,959,500.00 | $ 21,959,500.00
Total 26933,800.00 | § _27,162,80000 | § 5 38980000 5 38 $ 1,460,000.00 § 146000000 | § 19500000 § 19500000 ] § 23500000 § 23500000 § s ~ [§ 15450000 § 15450000 | § 24,439,500.00 S 24,499,500.00
DPW-0001 Street Sign Replacement Program Ms $ 54,000.00 54,000.00 $ 12,000.00 © $ 12,000.00 | $ 13,000.00 = $ 13,000.00 | $ 14,000.00 = $ 14,000.00 | $ 15,000.00 = $ 15,000.00
DPW-0002 Viin Park lighti GEN $20,000.00 40,000.00 S a000000 S 4000000
DPW-0003 Public Works Site Improvement GEN. S 250,000.00 250,000.00 S 250,000.00 = $ 250,000.00
DPW-0004 i Railroad Street GEN/ODA 5 20,000.00 20,000.00 30,000.00 30,000.00
DPW-0005 Downtown light pole replacement GEN / DDA S 120,000.00 120,000.00 20,000.00 20,000.00 | $ 20,000.00 = $ 20,000.00 20,000.00 20,000.00 | $ 20,000.00 = $ 20,000.00 | $ 20,000.00 = $ 20,000.00 | $ 20,000.00 = $ 20,000.00
DPW-0006 Downtown ions (Higham / Walker / Railroad) GEN/DDA  $  60,000.00 60,000.00 10,000.00 10,00000 | § 10,0000 $  10,000.00 10,000.00 1000000 | 1000000 $  10,00000 | $ 1000000 § 1000000 | $  10,00000 $ _ 10,000.00
DPW-0007 Storm Water System Assessment Ms $ 60,000.00 60,000.00 20,000.00 20,000.00 | $ 20,000.00 | $ 20,000.00 20,000.00 20,000.00
g DPW-0008 Dump Truck - replace #78 (2007) ME s 150,000.00 150,000.00 150,000.00 150,000.00
DPW-0009 Dump Truck - replace #79 (2001) ME $ 200,000.00 200,000.00 S 200,000.00 | $ 200,000.00
DPW-0010 Dump Truck - replace #81 (2003) ME 5200,000.00 200,000.00 S 20000000 $  200,000.00
DPW-0011 Tractor with s Vi 0,000.00 0,000.00 § 8000000 § 8000000
DPW-0012 Loader ME 130,000.00 130,000.00 $ 130,000.00 = § 130,000.00
DPW-0013 Parking Lot GEN 200,000.00 200,000.00 B 200,000.00 = $ 200,000.00
DPW-0014 Parking Lot OTT Lot/Alley GEN 200,000.00 200,000.00 $ 50,000.00 © $ 50,000.00 | $ 150,000.00 = $ 150,000.00
DPW-0015 Parking - Higham / Spring GEN 150,000.00 150,000.00 B 150,000.00 _ S
Subtotals | 1,914,000.00 1,914,000.00 | $ - $  652,00000 $  652,00000 | $ 543,00000 $  543,00000 | $ 364,00000 $  364,000.00 295,000.00 295,000.00 | $ 30,000.00 _$ 30,000.00 | $ 30,000.00 | $ 30,000.00 | $ - $ -
50,000.00 '50,000.00 [$ 5000000 S 5000000
25,000.00  25,000.00  25,000.00
T arious oty parks 500000 500000
PR-0002 Dog Park GEN / GF. 50,000.00 50,000.00 $ 50,000.00 | $ 50,000.00
PR-0003 GEN/GF 50,000.00 0,000.00 $H000000 | S 4000000
GF 250,000.00 250,000.00 $  250,000.00 ' $ 250,000.00
PR-0005 GEN /GF. 100,000.00 50,000.00 S 100,000.00 © $ 50,000.00
PR-0006_ ledding Hill Expansion GEN / GF. ,000.00 45,000.00 $ 90,000.00 | $ 45,000.00
PR-0007 GEN ,000.00 25,000.00 § 7500000 | S 2500000
PR-0008 i l il states) GEN/ 175,000.00 87,500.00 B 175,000.00 | $ 87,500.00
PR-0009 I Road 12788) GEN/ 175,000.00 87,500.00 17500000 | § 8750000
PR-0010 i ing. 'ownsend Rd y Way). GEN/ 175,000.00 87,500.00 B 175,000.00 © $ 87,500.00
PR-0011 Multi-use trail extension - il GEN/. 200,000.00 100,000.00 $ 200,000.00 | $ 100,000.00
City Park - interior i i 1 $ 50,000.00 | $ 50,000.00
City Park - interior park drive upgrades & stormwater improvements - PH 2
PD-0001 Mobile Radio Replacement GEN 18,000.00 18,000.00 $ 9,000.00 © $ 9,000.00 | $ 9,000.00 ' $ 9,000.00
PD-0002 Police Department carports GEN 15,000.00 15,000.00 $ 15,000.00 = $ 15,000.00
700003 Patrol Vehicle 2021 GEn 38,781.00 38,781.00 S 3878100 S 3878100
PD-0004 Patrol Vehicle 2022 GEN 40,720.00 40,720.00 $ 40,720.00 | $ 40,720.00
8 PD-0005 Patrol Vehicle 2023 GEN 42,756.00 42,756.00 $ 42,756.00 42,756.00
PD-0006 Police Department roof GEN 45,000.00 45,000.00 $ 15,000.00 © $ 15,000.00 | $ 15,000.00 | $ 15,000.00 | $ 15,000.00 = $ 15,000.00
PD-0007 C g US 127 BR GEN 25,000.00 25,000.00 $ 25,000.00 = 25,000.00
PD-0008 PD Building - generator and tranfer GEN 15,000.00 15,000.00 $ 15,000.00 | $ 15,000.00
700009 D Buiding video security system Gen 10,000.00 10,000.00 S 1000000 S 1000000
Subtotals 750,57.00 250,257.00] ~ 5 34000005 3400000| 5 7778100[ 5 7778100 [ 5 8072000] 5 8072000 5 5775600 [ 5 57756005 —Ts s —Ts —Is — 15 -
STo001 Sco ; S Tral] s 35000000 50000000 S 95000000 550000000
ST-0002 (. of Townsend) Ms 25,000.00 25,000.00 25,000.00 25,000.00
ST-0003 Lansir of Townsend) Ms 150,000.00 75,000.00 150,000.00 75,000.00
ST0004 201820 (3 mils over 5 years) s 1,800,000.00 1,800,000.00 60000000 | S 60000000 50000000 0000000 | § 60000000 | 5 600,000.00
ST-0005 Remove brick paver crossings in downtown area s 45,000.00 45,000.00 S 1500000 | $ 1500000 15,000.00 1500000 | § 1500000 | $  15,000.00
5T-0006 County. treet s 85,000.00 85,000.00 85,000.00 85,000.00 | |
ST-0007 US 127 BR median MS. 150,000.00 150,000.00 S 150,000.00 $  150,000.00 [ |
Subtotals '3,205,000.00 2,680,000.00 | $ = $ 1,565,000.00 [ $ 1,115,000.00 875,000. 800,000.00 | S 765000.00 | 5 765,000.00 | §. - S - $ - $ - Is - $ = S = $ -
o -0001 oD Sreet Lt b G 20,0000 000000 [ 5 1500000 7000000 7000000 | § 2000000 | 5 2000000
Cob-0002 Parking lot GEn 50,000.00 50,000.00 50,000.00 50,000.00
Co-0003 CBD Tree Grate Replacement GEn 20,000.00 20,000.00 20,000.00 20,000.00
Co-0004 G GEn 45,000.00 45,000.00 15,000.00 1500000 | § 1500000 | § 1500000 | § 1500000 | § 1500000
Co0-0005 D lght pole replacement - 15 Block GEn 30,000.00 30,000.00 30,000.00 30,000.00
Co0-0006 CBD ight pol replacement - 2nd Block GEn 30,000.00 30,000.00 $ 3000000 | 'S 3000000
Co0-0007 o rd Block GEn 30,000.00 30,000.00 $ 3000000 § 3000000
CBD-0008 CBD light k GEN 30,000.00 30,000.00 $ 30,000.00  $ 30,000.00
CBD-0009 Parking - 1st Block - East. GEN 175,000.00 175,000.00 S 175,000.00 ' $ 175,000.00
= CBD-0010 Parking Lot 2nd Block - West GEN 175,000.00 175,000.00 $ 17500000 | §  175,00000
£ [_ceooons Parkin : East GEn 175,000.00 175,000.00 $ 17500000 | § 17500000
S [ cevoor2 Elevator site demolit GEN 40,000.00 40,000.00 $ 000000 S 40,000.00
Co0-0013 Downtown GEn 50,000.00 50,000.00 $ 5000000 | § 5000000
Cob-0014 Elevator site demoliion - plant #1/ small slos GEn 75,000.00 75,000.00 $ 7500000 | 'S 7500000
Co0-0015 Eievator e long tail / sl s GEn 75,000.00 75,000.00
Subtotals 1,040,000.00 1,040,00000 [ § 1500000 | S 400,00000[ S 40000000 [ § 31500000 [ § 315,000.00 S 30000005 3000000 - s - s - s - Is - [s =




