
City of
St. Johns

• Special City Commission Meeting – Consideration of the 
Wilson Center Development Project.

• 6:00 p.m., October 10, 2023
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Presenter: Chad A. Gamble, P.E., City Manager  



Welcome & Thanks for Coming!
Presentation Objectives
1. Review of September 12th Meeting
2. Community Engagement and Information 

Sharing 
3. Capital Expenditure Options
4. Financial Impact Information
5. Review Timeline Options
6. Outstanding Questions

2 City of St. Johns | 2023



1. Review of September 12th Meeting
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Wilson Center Team Members

City of St. Johns/Purchaser/Unit #1 Owner

City of St. Johns – City Attorney

Attorney managing Development Agreement 
& Master Deed document production

Developer/Seller/Unit #2 Owner

Condominium Development Architect

1. Review of September 12th Meeting (continued)

  



1. Review of September 12th Meeting (continued)

  

5 City of St. Johns | 2023



Considerations & Influences of Decisions
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1. Review of September 12th Meeting (continued)
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• How will this development impact the City – Monetarily – Expenses
Wilson Center By the Numbers

Wilson Center     
  Project Costs 

Item Cost Source

Preliminary Engineering - 50% of Documents Preparation $                          107,000.00 Actual

Purchase Price Paid to Date $                          200,000.00 Actual 

Purchase Price (acquisition and partial remediation) $                          350,000.00 Purchase Agreement

Final Construction Drawings and Specifications $                          110,000.00 Consultant Estimated

Bidding Services $                            10,000.00 Consultant Estimated

Contribution Towards common space design $                            25,000.00 In Agreement

50% of Common Space Construction Costs & Landscaping $                          214,000.00 Preliminary Cost Estimated

Construction Engineering and Inspection $                          113,000.00 Consultant Estiamted

Construction of Improvements to Gym and Auditorium $                      1,691,355.00 Professional Estimate by Concord

Total Project Costs $                      2,820,355.00 

1. Review of September 12th Meeting (continued)
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• Best information required for important decisions.  
Wilson Center By the Numbers (Continued)

Construction of Improvements to Gym and Auditorium $  1,691,355.00 

Professional Estimator contracted to obtain 
increased level of accuracy in construction 
estimated for proposed improvements to Wilson 
Center Unit #1 improvements

• Previous cost estimates were conceptual costs from early 2022.

1. Review of September 12th Meeting (continued)

  



1. Review of September 12th Meeting (continued)
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State Edu. Tax, 
$223,671.42 

E-911, $31,254.35 

Clinton Transit, 
$25,811.68 

Briggs Library, 
$27,589.87 

SJPS, $931,964.26 

CC-RESA, 
$139,783.46 

15-Year Revenue Summary - 
Other Taxes 
($1,380,075)

State Edu. Tax E-911 Clinton Transit

Briggs Library SJPS CC-RESA
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            -  Original Unit #1

            - Optional additional                 
               space for community 
               room, concession 
               area/kitchen, storage     
             (1,728 square feet +/-)

 

Optional Additional Space to Support 
Auditorium/Gym and Additional Programming 
Opportunities

Purchase Option: $130,000
Estimated Construction Budget: 
$350,000
Total Investment: $480,000

1. Review of September 12th Meeting (continued)

  



11 City of St. Johns | 2023

1. Review of September 12th Meeting (continued)
  



- Posted answers to 34 questions
- Posted link to 9/25/23 Commission Meeting Wilson Center Discussion

2. Community Engagement and Information Sharing|||



3.  Capital Expenditure Options
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• All options share same 
assumptions 

• City moves forward 
with purchase 
agreement

• Assumes 
acquisition of 
additional space for 
community 
room/concession| 
kitchen storage

• Assume 2.5% 
contingency of 
costs 

Full 
Buildout 

Minimal 
Buildout

Must 
Do’s 



• Provides initial full build-out of community center space (gym/auditorium/comm. 
Room)

• Includes rehabilitation of bathrooms and improvements to entryway/door/masonry 
major repairs/refinishing of gym floor

• Reduces future limits to programming and access due to further buildout
• Highest cost

•Provides for HVAC for Gym/Auditorium
•Postpones construction of community room/concession|kitchen
•Postpones rehabilitation of bathrooms
•Postpones  improvements related to - entryway/door/masonry major repairs/refinishing of gym floor
•Reduces quality in finishes and esthetics 
•Only required code improvement to electrical and lighting fixtures
•Increases opportunity for grants for postponed improvements
•Enables recreational programming to be reinstated by Winter of 24/25
•Medium cost

• Provides for purchase of Wilson Center and buildout of commons area only
• Postpones build-out of Unit #1 until funding appropriated
• Maximizes opportunity for grant funding
• Pushes back opening/programming of Wilson Center indefinitely
• Continues purchase agreement and permits development of apartments
• Lowest cost

3.  Capital Expenditure Options - Details
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3.  Capital Expenditure Options – Detailed Estimates
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Wilson Center Expenditure Cost Options Option #1 Option #2 Option #3
Full Minimal Must 

Buildout Buildout Do's 

# Item Source Cost 
1 Preliminary Eng. - 50% of Documents Preparation Actual $             107,000 $             107,000 $             107,000 
2 Purchase Price Paid to Date Actual $             200,000 $             200,000 $             200,000 
3 Purchase Price (acquisition and partial remediation) Purchase Agreement $             350,000 $             350,000 $             350,000 
4 Additional Space Purchase Price Amendment $             130,000 $             130,000 $             130,000 
5 Build-out of additoinal space Consultant Estiamted $             350,000 $                         -   $                         -   
6 Final Construction Drawings and Specifications Consultant Estimated $             110,000 $                71,699 $                         -   
7 Bidding Services Consultant Estimated $                10,000 $                  6,000 $                  6,000 
8 Contribution Towards common space design In Agreement $                25,000 $                25,000 $                25,000 
9 50% of Common Space Const. Costs & Landscaping Preliminary Cost Estimated $             214,000 $             160,500 $             160,500 

10 Construction Engineering and Inspection Consultant Estiamted $             113,000 $                73,654 $                10,000 
11 Const. of Improvements to Gym and Auditorium Professional Estimate $          1,691,355 $          1,102,435 $                         -   
12 Total Project Costs $          3,300,355 $          2,226,288 $             988,500 
13 Contingency (2.5%) contingency (2.5%) $                82,509 $                55,657 $                24,713 
14 Grand Total Grand Total $          3,382,864 $          2,281,945 $          1,013,213 



4. Financial Impact Information
                      (all options consider 15-year bonds and 5.5% interest rate)
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$3.4 Million

Est. Annual  
Bond Payment:
$343,000

Total Cost:
$2.3 Million

Est. Annual      
Bond Payment:
$231,000

Total Cost:
$1.0 Million

Est. Annual    
Bond Payment:
$101,000



5.  Review Timeline Options
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October, 2023
•Execute Development Agreement documents
•Begin final Design of Architectural Drawings &  Specs.

December, 2023
• Remediation of Wilson Center Begins

Spring, 2024
•Finalize and bid out planned improvements

Winter, 2024/2025 
* Construction Complete 

January, 2025
•Construction Complete  - Occupy and operate facility



Thank you for your attention and being engaged 
in the happenings of our Community!  
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