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STRATEGIC ROADMAP FOR SUCCESS

1.  Intentionally Pursue Economic Development

2.  Elevate Placemaking Opportunities

3.  Strengthen Community Bonds/Partnerships

DDA/PSD

City Team 
Members

Chamber of 
Commerce

St. Johns PS

City Residents 
& Businesses

TEAM
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SOCIAL MEDIA/MARKETING 
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Media Intern 
launched a series of 
news articles called 
the Mint City Press

In addition to the news articles, 
Emma Burnham, our intern, also 
created a Downtown Business 
Map to help shoppers explore 
the new and exciting businesses. 

Adoption of a NEW CITY LOGO!!
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Our social media intern also created 
many videos to showcase our amazing 
city, including promotion videos
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PUBLIC WORKS 

DEPARTMENT

Pictured is North Clinton Avenue 

looking south from Daisy Lane 

intersection. On August 24, 

2023, a large storm knocked 

down numerous trees and brush. 

Crews worked through the night 

to clean and make safe streets 

for traffic. Over the following 

weeks, we continued efforts to 

collect and remove debris.



UPDATES AND IMPROVEMENTS!

The west entrance doors of the railroad depot had become unsecure and weathered, resulting in them 
being replaced. A contractor installed a modern door that maintains the look and style of the original 
doors. 

OUT WITH THE

IN WITH THE
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Road Program – Strategically Planned & Millage Assisted 

• 2023-2028 street 
millage improvement 
plan covers 1.3 miles 
of 44 miles of City 
streets. 

• Annual contribution 
of road millage funds: 
$800,000.

• Plays significant role 
in overall road 
program
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WASTEWATER DEPARTMENT 

• Investments and protection of infrastructure – SCADA

• Complete revision of IPP Ordinance

• 3,800 LFT of CIPP lining/televised 22,000 lft of sewer 

• Replacement of influent pump #3

• No violations of NPDES permit

• Encouragement of employee licensure
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WATER DEPARTMENT 

• New security fencing around water plant

• Ground storage tank chemical cleaning

• Certification of excellence for City lab testing

• Replacement of potable water high service 

pump #1

• Conversion of all water meters to radio read 

to build our ability for monthly utility billing
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CITY CLERK 

IT “Department” 
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CODE ENFORCEMENT 

BEFORE

AFTER 14



Community Development & Zoning 
• 10 Zoning /ordinance amendments

• 3 special use approvals

• 500 N. Lansing Street - Small Engine Repair/Dealer

• 101 W. Townsend Road - Cedar Creek Medical Center Expansion

• 301 N. Oakland Street - FC Mason Phase 3 (26 Apartments) – For Building 

Height

• 2 rezonings

• 3 variances

• 7 Planning Commission Site Plan Approvals

• 101 W. Townsend Road - Cedar Creek Medical Center Expansion

• 500 N. Lansing Street - Small Engine Repair/Dealer

• 510 N. Lansing Street - Commercial Storage Building

• 301 N. Oakland Street - FC Mason Phase 3 (26 Apartments)

• 709 E. Gibbs Street - Northwoods (11 Duplexes)

• 215 N. Scott Road – CATS Maintenance Garage
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POLICE DEPARTMENT 
St. Johns Police Department 
welcomed Officers Bradbury, 
Landris, & Crim.  The Department 
entered 2024 with all funded 
positions filled. 

The SJPD is grateful for 
Brianna Hardaker as a 
shared-time 
Administrative Assistant.  
She assists April Wilson 
with keeping our law 
enforcement operations 
running smoothly.

Makayla Kent - the 
department’s very first 
intern. She is attending Ferris 
State and she exceeded the 
Departments expectations & 
assisted in numerous areas.
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POLICE DEPARTMENT – BODY CAMERAS 
• In November 2023, the SJPD introduced 

the Body Worn Camera (BWC) program to 

the community.

• The program is partially funded by a 

$25,000 federal grant for essential 

equipment aligns with best practices.

• Increases necessary transparency and 

operational accountability with the 

Department while positioning the forefront 

of technology and evidence collection.
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• The St. Johns Police & Fire 
Departments, Clinton Area 
Ambulance, along with Sponsors, 
and Volunteers came together to 
host National Night Out –
America’s Night Out Against 
Crime. 

• This annual event brings the 
community together to meet our 
law enforcement and first 
responder personnel.  

NATIONAL NIGHT OUT 
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FIRE DEPARTMENT 

2023 Fire Statistics

• 255 fire runs (162 City – 93 Township)

• 529.5 hours donated by Firefighters

• 21 Firefighters

• $4,999 grant for replacement of fire hose

• $10,000 Grant for purchase of personal 

protective equipment
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PARKS AND RECREATION DEPARTMENT 

Leveraging Grants to Expand/Reconstruct Recreational 

Facilities

• Sand volleyball court w/bleachers & drinking fountain 

($49,900 DNR Trust Fund)

• Scott Road Connector Trail – 2,100 feet of new multi-

modal pathway ($120,000 DNR Trust Fund)
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Security Lighting 

and Access 

Control 

Improvements

Spray Park Recirculation System Upgrades –

(drain to waste to filtering and recycling water)

• Saves 3 million gallons of water & $25,000 + 

per year

• Project cost $195,000
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Extreme makeover of 

one of the City’s 

crown Jewels:

Fantasy Forest 2.0

• $2.4 million full 

master plan 

buildout

THE POWER OF PARTNERSHIPS
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Wilson Community Center –

The next crown jewel of our region

• 500+ Seat Performing Arts Auditorium

• Gymnasium

• Buildout of a Community Room

$3.0 million Investment

• Major electrical/mechanical overhaul and 

installation of new HVAC systems

• Bathroom upgrades

• ADA improvements

• Resurfacing gym floor

• Entryway improvements
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23/24 City Action Plan
Status & Activity

Completed

Master Plan budget, Prevail Solar & 100 Residential units

Current agreement discussions with Bingham

Incorporate in the Strategic Planning for FY 25/26 budget

Passed PACE program – collaborative approach to      

DDA & Chamber -- forged proactive and 

engaged relationship with LEAP

Proposed in FY 24/25 budget

Successful & ongoing using King Media,  Interns & 

soon to be implemented website notification 

program

SJPS, CCRESA, Tier 1 members of Chamber

Working Collaboratively with DDA/Chamber

Opportunities with Wilson Center programming

Wilson Center & Fantasy Forest process and Annual 

Report document and presentation

Completed – Continuing to update logo on assets



• Downtown Investment in Buildings and Infrastructure (DDA façade grants, 

parking lot improvements, Brush St. recon.)

• Prevail Solar Investments (100+ employees, $10+ million investment)

• Wilson Center Project Commencement (Spring of 2025, $6+ Million 

Investment)

• Collaboration Agreement with Bingham Township

• Depot Interior/property Improvements

• NEW part time grants writer position

• AmeriCorps Member – Rachel Houten 

• Fantasy Forest 2.0 Construction (Spring of 2025)
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THANK YOU TO STAFF FOR THEIR COUNTLESS HOURS OF 
DEDICATION TO THE CITY.  A HUGE THANK YOU TO OUR SOCIAL 

MEDIA INTERNS, EMMA BURNHAM AND OLYVIA COON, AND 
TAMMY WRIGHT FOR THEIR HARD WORK PUTTING THIS 

PRESENTATION TOGETHER.

QUESTIONS???
26

https://en.wikipedia.org/wiki/Smiley
https://creativecommons.org/licenses/by-sa/3.0/

