
 

PLANNING COMMISSION 

 
February 11, 2026 

The St. Johns Planning Commission will hold a regular meeting on 
February 11, 2026, at 5:30 pm in the County Commission Chambers located at the  

Clinton County Courthouse, 100 E. State Street, St. Johns, MI.  (Please use Cass St. Entrance.) 

AGENDA 

1. Call to Order (5:30 p.m.) 

2. Approval of Agenda (5:31-5:32 p.m.) 

3. Approval of Minutes (January 14, 2026, Meeting) (5:32-5:35 p.m.) 

4. Public comment for non-agenda items (5:35-5:40 p.m.) 

5. Public Hearings:  

a. Sidewalks Zoning Ordinance Amendment (5:40 – 5:50 p.m.) 

6. New Business: 

a. Sidewalks Zoning Ordinance Amendment (5:50 – 6:10 p.m.) (ACTION ITEM) 

b. CIP Presentation (6:10 – 6:30 p.m.)  

7. Old Business:  

a. None 

8. Committee Site Plan Approvals: None 

9. City Commission Update – Mayor Dzurka (6:30– 6:35 p.m.) 

10. Commissioner Comments. (6:35– 6:40 p.m.)  

11. Adjournment (6:40 p.m.) Next Meeting: March 11, 2026 

Heather Hanover          Kristina Kinde 
Chair            Interim City Manager 
 
James Eshelman           Mindy J. Seavey 
Vice-Chair           City Clerk 
 
Commissioners           Kristina Kinde 
Scott Dzurka, Mayor          City Treasurer 
Eric Hufnagel, City Commissioner 
Eric Harger           Michael Homier 
Mark Holden           City Attorney 
Shelley Gunther           
Brian Mills           Christopher Khorey, AICP 
Kelly Taylor     Planning Consultant 
 
            
             
 
       
 
 

 

    



 

1 | P a g e                            P l a n n i n g  C o m m i s s i o n  
 

 

 

 
 
 
 

PLANNING COMMISSION 
 

JANUARY 14, 2026 
REGULAR MEETING MINUTES 

 
1. CALL TO ORDER 
 
The meeting of the St. Johns Planning Commission was called to order by Chair Hanover at 5:36 p.m. 
 
Members Present: Heather Hanover, Mark Holden, Eric Hufnagel, Brian Mills, Scott Dzurka, Shelley Gunther 
Members Absent: Eric Harger, James Eshelman, Kelly Taylor 
Staff Present:     Kristina Kinde, Interim City Manager; Mindy J. Seavey, City Clerk; Chris Khorey, McKenna 
 
2. APPROVAL OF AGENDA 
 
Motion by Commissioner Dzurka seconded by Commissioner Holden to approve the agenda as presented. 
YEA: Hanover, Holden, Hufnagel, Mills, Dzurka, Gunther 
NAY:    None 
Motion carried. 
 
3. APPROVAL OF MINUTES – DECEMBER 3, 2025 MEETING 
 
Motion by Commissioner Hufnagel seconded by Commissioner Mills to approve the minutes as presented. 
YEA: Hanover, Holden, Hufnagel, Mills, Dzurka, Gunther  
NAY:    None 
Motion carried. 
 
4. PUBLIC COMMENT FOR NON-AGENDA ITEMS 
 
Chairperson Hanover asked if there were any public comments. 
 
There were no public comments. 
 

 5. PUBLIC HEARINGS: 
 
A. Outdoor Cafes Zoning Ordinance Amendment 
 

Heather Hanover      
Chair   

    
James Eshelman  
Vice-Chair   
  
Commissioners 
 
Scott Dzurka, Mayor 
Eric Hufnagel, Commissioner 
Mark Holden 
Eric Harger 
Brian Mills 
Shelley Gunther 
Kelly Taylor 
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Motion by Commissioner Dzurka seconded by Commissioner Hufnagel that the public hearing be opened. 
YEA: Hanover, Holden, Hufnagel, Mills, Dzurka, Gunther 
NAY:    None 
Motion carried. 
 
The public hearing was opened at 5:38 p.m. 
 
Chris Khorey, McKenna, discussed: 

• The proposed zoning amendment. 
• Outdoor dining & sidewalk cafes. 
• Elimination of Special Land Use. 

o This would make it a zoning permit process. 
• It can be tweaked and discussed tonight. 

 
Chairperson Hanover asked if anyone from audience had any comments. 
 
There was no one present with comments. 
 
Motion by Commissioner Dzurka seconded by Commissioner Hufnagel that the public hearing be closed. 
YEA: Hanover, Holden, Hufnagel, Mills, Dzurka, Gunther 
NAY:    None 
Motion carried. 
 
The public hearing was closed at 5:40 p.m. 
 
6. NEW BUSINESS: 
 
A. Outdoor Cafes Zoning Ordinance Amendment 
 
There was a discussion of: 

• Sidewalk Clearance: A key discussion was the requirement for a minimum five-foot clear, contiguous sidewalk 
space for pedestrians, based on ADA guidelines. Debate ensued on whether this clear space should be mandated 
along the curb or if businesses should have flexibility. Concerns included safety from car doors and pedestrian 
access. A suggestion was made to require a two-foot setback from the curb and a five-foot clear walkway 
elsewhere. A general “five-foot rule” for other obstructions like rolling racks was also mentioned. 

• Permit Requirements (Public vs. Private Property): The group clarified that permit requirements and associated 
rules apply only to outdoor dining on public property (sidewalks, parks). For establishments on private property, a 
permit is not required, but they must still comply with ordinance rules (e.g., trash, noise). Enforcement on private 
property would be complaint-based. 

• Hours of Operation: The DDA suggested allowing outdoor dining to operate as long as the associated business is 
open, simplifying enforcement. Noise concerns for nearby residences were noted. A distinction was made 
between a fenced outdoor dining area (where alcohol service can continue as long as the business is open) and the 
broader “social district” (where alcohol is only permitted during specified hours). 

• Other Permit Details: DDA approval should only be required if the cafe is in the Central Business District (CBD). 
 
Motion by Commissioner Mills seconded by Commissioner Dzurka that the planning commission approve the ordinance 
amendment with the recommendations discussed at the meeting. 
YEA: Hanover, Holden, Hufnagel, Mills, Dzurka, Gunther 
NAY:    None 
Motion carried. 
 7. OLD BUSINESS: 

 
A. Zoning Amendment Discussion: Sidewalk Requirement 
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Chris Khorey, McKenna, discussed:  

• Current requirement for sidewalks to be installed. 
o Concerns ordinance is too restrictive. 

• They are proposing 3 exemptions. 
 
There was a discussion of: 

• Proposed Exemptions: The group discussed exemptions for projects needing only administrative site plan 
approval, properties zoned industrial (I-2) north of Walker Road, and single-family homes with no existing 
sidewalk within 300 feet. 

• Concerns were raised that exempting single-family homes could hinder creating connected networks. The 
industrial park exemption was also debated due to the Quest building potentially becoming an educational facility, 
which would increase pedestrian traffic. It was suggested that the Site Plan Review Committee be granted 
authority to approve waivers. 

• A member suggested the city should set an example by installing sidewalks on all city property and creating a 
fund to assist residents with installation costs. 

 
Chris Khorey, McKenna, discussed consensus on holding a public hearing at next meeting. 
 

 8. COMMITTEE SITE PLAN APPROVALS: None 
 
9. CITY COMMISSION UPDATE – MAYOR DZURKA: 
 
Mayor Dzurka said there has been a leadership change at the city and if you have questions feel free to approach him after 
the meeting.  He discussed a number of items were addressed in December: Lansing Street rezonings; approved changes 
to the fire code to update (those changes help us comply with the building code and are not necessarily new restrictions); 
they are still making progress on the 5-year master plan; they approved the 5-year parks and recreation plan and next is 
the master plan approval. 
 
There was a discussion of: 

• If there was clarity on a sprinkler system in downtown buildings. 
o A major remodel only triggers new fire code requirements if there is a change of use. 

• The status of the nine-acre city property on Townsend. 
o There have been inquiries, but no firm offers. A key issue is the road configuration, with a proposal to 

create a cul-de-sac and vacate the right-of-way seen as the most realistic option to avoid costly road 
upgrades. The property remains for sale. 

• The city commission is in the midst of identifying a search firm for a city manager. 
 
10. COMMISSIONER COMMENTS 

  
 There were none. 
 
 11. ADJOURNMENT 

 
Motion by Commissioner Dzurka seconded by Commissioner Holden that the Planning Commission adjourn the meeting.  
YEA: Hanover, Holden, Hufnagel, Mills, Dzurka, Gunther 
NAY:    None 
Motion carried. 
 
The meeting was adjourned at 6:48 p.m. 



CITY OF ST. JOHNS, MICHIGAN, PLANNING COMMISSION  
 

NOTICE OF PUBLIC HEARING 
OF CHANGES TO SECTION 155.201 OF THE ZONING ORDINANCE 

 
 

PLEASE TAKE NOTICE that the City of St. Johns Planning Commission will hold 
a Public Hearing on Wednesday, February 11, 2026, at 5:30 p.m. regarding 
proposed changes to Section 155.201 of the zoning ordinance, at the City of St. 
Johns’ Council Chambers, 100 E. State St., St. Johns, MI 48879. The changes to 
be discussed regard the sidewalk requirement and waiver process. 
 
All related documentation may be reviewed, and written comments will be 
accepted at the St. Johns City Hall, 100 E. State St., St. Johns, between the 
hours of 8:00 a.m. and 5:00 p.m. during all scheduled days of operation. 
 
Any party having an interest in the matter may attend the Public Hearing and 
make their comments known to the Planning Commission. Individuals with 
disabilities needing special accommodations to fully participate in the meeting 
may contact the Office of the City Clerk to request the necessary assistance.  
This request must be made at least two business days prior to the meeting. 
 
Mindy Seavey, City Clerk 
CITY OF ST. JOHNS  
 
 
 





§ 155.201 SIDEWALKS. 

   (A)   Sidewalks required. Sidewalks, at least five feet in width and meeting the 

design and engineering requirements of the City of St. Johns shall be installed 

along the street frontage of a property whenever a Committee or Planning 

Commission Site Plan Review (as described in Section 155.276) site plan approval 

(of any type) is required under this chapter or whenever a new principal structure is 

constructed on any lot (including single family homes, except in the circumstance 

described below). Sidewalks shall also be installed along both sides of all new 

roadways constructed in the City of St. Johns. 

   (B)   Automatic Exemption. In the following circumstance, a property subject to 

Committee or Planning Commission Site Plan Review shall not be required to 

install sidewalks. 

(1) Properties in the I-2 Districts located north of Walker Road. The 

delineation in this section shall be understood as Walker Road, which is 

in the northern part of the City, and not Walker Street, which is located 

downtown.  

(C) Waiver process. The Planning Commission or Site Plan Review Committee 

may waive the requirements of division (A) above based on the following criteria: 

(1) There is a legal, physical, or environmental impediment that makes the 

construction of a sidewalk meeting the city's design standards impossible, in 

the opinion of the Planning Commission or Site Plan Review Committee. 

(2) The granting of the waiver would not be detrimental to the public health, 

safety, or general welfare and would not create a precedent which would 

prevent the enforcement of this chapter for similar conditions or situations in 

the area in which the property is located. 

(3) A waiver not limited by a specific duration shall be deemed unspecified in 

length, but shall not be considered a permanent waiver of sidewalk 

requirements nor revoke in any way the right of the city to order, install, or 

assess for sidewalks in accordance with other sections of the Code of 

Ordinances upon a determination that conditions are necessary for the 

construction of sidewalk in accordance with public need, health, safety, and 

general welfare. 

(4) In permitting a waiver, conditions of approval may be imposed that are 

necessary to meet the intent of this division or to preserve the public health, 

safety, and general welfare. 





One Year Plan

FY27 Total Capital Requested

$6,624,900

FY27 Total Funding Requested

$6,121,900
FY27 Total Funding Requested by Source

Fund Revenue Sources $4,532,476 74.04%

Annual Street Millage $913,424 14.92%

Other $241,000 3.94%

Equipment Replacement Funds $190,000 3.10%

Act 51 Funds $170,000 2.78%

Grants $75,000 1.23%

6.12M

One Year Plan
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FY27 Total Funding Requested by Department

WATER PRODUCTION $2,005,000 30.26%

STREET MAINTENANCE $1,153,424 17.41%

WASTEWATER TREATMENT

PLANT

$1,050,000 15.85%

WATER DISTRIBUTION $950,000 14.34%

DEPARTMENT OF PUBLIC

WORKS

$326,000 4.92%

PARKS DEPARTMENT $316,020 4.77%

POLICE DEPARTMENT $209,511 3.16%

MOBILE EQUIPMENT

EXPENDITURES

$190,000 2.87%

NEW CONSTRUCTION $180,000 2.72%

FIRE DEPARTMENT $112,000 1.69%

ADMINISTRATION $62,945 0.95%

Expenditures $30,000 0.45%

ADMINISTRATION DEPARTMENT $28,000 0.42%

CAPITAL IMPROVEMENTS $12,000 0.18%

FY27 Capital Cost Breakdown

Capital Costs $6,624,900 100.00%

Operational Costs $0 0.00%

6.62M

$7M$7M$7M2027

0 $1,000K $2,000K $3,000K $4,000K $5,000K $6,000K $7,000K

One Year Plan
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FY27 Cost Savings & Revenue Breakdown

Revenue $0 N/A

Cost Savings $0 N/A

2027

One Year Plan
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Capital Improvement Multi-Year Plan

FY27 - FY36 Total Funding Requested by Department

Funding by Department Totals (all years)

WASTEWATER TREATMENT

PLANT

$22,553,550 47.66%

WATER PRODUCTION $10,775,000 22.77%

WATER DISTRIBUTION $5,450,000 11.52%

DEPARTMENT OF PUBLIC

WORKS

$2,776,500 5.87%

STREET MAINTENANCE $2,283,424 4.83%

NEW CONSTRUCTION $963,500 2.04%

PARKS DEPARTMENT $752,240 1.59%

MOBILE EQUIPMENT

EXPENDITURES

$660,000 1.39%

POLICE DEPARTMENT $488,916 1.03%

Expenditures $245,000 0.52%

ADMINISTRATION $131,435 0.28%

FIRE DEPARTMENT $112,000 0.24%

CAPITAL IMPROVEMENTS $60,000 0.13%

LEGISLATIVE DEPARTMENT $45,000 0.10%

ADMINISTRATION DEPARTMENT $28,000 0.06%

$7M$7M$7M

$10M$10M$10M

$13M$13M​$13M

$3M$3M​$3M
$1M$1M​$1M $1M$1M​$1M $2M$2M$2M $1M$1M​$1M $1M$1M​$1M

$8M$8M​$8M

2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

0

$5M

$10M

$15M

Multi-Year Plan
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FY27 - FY36 Total Funding Requested by Source

Funding by Source Totals (all years)

Fund Revenue Sources $65,398,841 94.75%

Annual Street Millage $1,713,424 2.48%

Other $691,500 1.00%

Equipment Replacement Funds $660,000 0.96%

Act 51 Funds $410,000 0.59%

Grants $150,000 0.22%

Federal Funding $0 0.00%

FY27 - FY36 Capital Cost Breakdown

Capital Cost Totals (all years)

Capital Costs $47,324,565 100.00%

Operational Costs $0 0.00%

$6M$6M$6M

$10M$10M$10M
$13M$13M​$13M

$3M$3M​$3M $1M$1M​$1M $1M$1M​$1M $1M$1M​$1M $1M$1M​$1M $1M$1M​$1M

$31M$31M​$31M

2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

0

$10M

$20M

$30M

$40M

$7M$7M$7M

$10M$10M$10M

$13M$13M​$13M

$3M$3M​$3M

$1M$1M​$1M

$1M$1M​$1M

$2M$2M$2M

$1M$1M​$1M

$1M$1M​$1M

$8M$8M​$8M

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

0 $2M $4M $6M $8M $10M $12M $14M

Multi-Year Plan
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FY27 - FY36 Cost Savings & Revenue Breakdown

Cost Savings & Revenue Totals (all years)

Revenue $0 N/A

Cost Savings $0 N/A

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

Multi-Year Plan
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Capital Improvement Plan - Project Types

FY27 - FY36 Capital Costs By Project Type

Water and Sewer $38,808,050 82.00%

Building and Facilities $3,201,091 6.76%

Roadways $2,804,924 5.93%

Other Equipment and Software $1,221,475 2.58%

Vehicles and Wheeled

Equipment

$1,158,425 2.45%

Other Capital Improvements $130,600 0.28%

47.3M

Water and Sewer

Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034

Water Main

Replacement On M-

21 From Scott Rd to

Piston Ring

$0 $4,000,000 $4,000,000 $0 $0 $0 $0 $0

Collection System

Pipe Lining

$515,000 $530,000 $545,000 $600,000 $618,000 $636,000 $655,000 $675,000

Tertiary Filtration

Improvements

$0 $0 $5,880,000 $0 $0 $0 $0 $0

TRLS Forcemain

Replacement from

TRLS to Sturgis Street

$0 $0 $0 $0 $0 $0 $0 $0

4" Watermain

Replacement (M)

$500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000

Sanitary Manhole

Rehab / Lining

$105,000 $110,250 $115,750 $121,550 $127,650 $134,000 $140,750 $147,750

Water Main

Replacement BUS 27

from Sturgis St. to

Townsend Rd.

$1,200,000 $0 $0 $0 $0 $0 $0 $0

New Well #14 $600,000 $0 $0 $0 $0 $0 $0 $0

Chemical Building

Renovations

$0 $35,000 $475,000 $0 $0 $0 $0 $0

Solids Handling

Improvements

$0 $0 $0 $0 $0 $0 $0 $0

Water Main

Installation- Scott Rd

(MC)

$0 $0 $0 $450,000 $0 $0 $0 $0

Trickling Filters $0 $0 $0 $0 $0 $0 $0 $0

Project Types
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Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034

Rejuvenation of Six

Effluent Sand Filters

$95,000 $100,000 $105,000 $0 $0 $0 $0 $0

Steel Street

Watermain

Installation (C)

$0 $0 $0 $300,000 $0 $0 $0 $0

SCADA/PLC

Improvements at

WWTP

$60,000 $60,000 $60,000 $60,000 $30,000 $0 $0 $0

Well Drive Way

Replacement 2, 7 and

8

$60,000 $60,000 $60,000 $60,000 $0 $0 $0 $0

Sanitary Sewer

Construction on M-21

from Baker to Scott

$30,000 $0 $195,000 $0 $0 $0 $0 $0

Secondary Sludge

Pumps Replacement

$0 $215,000 $0 $0 $0 $0 $0 $0

Preliminary and

Primary Treatment

Improvements

$0 $0 $0 $0 $0 $0 $0 $0

Influent Pump 3

Replacement

$0 $0 $0 $0 $0 $0 $200,000 $0

Pump Building Heat

Pump 0.2

Replacement

$20,000 $180,000 $0 $0 $0 $0 $0 $0

Water Main

Improvements -

2023-2028 street

Millage (M)

$70,000 $70,000 $0 $0 $0 $0 $0 $0

Additional Secondary

Clarifier

$0 $0 $0 $0 $0 $0 $0 $0

Influent Pump 2

Replacement

$0 $125,000 $0 $0 $0 $0 $0 $0

Electrical Feed

Replacement to

Boiler Building

$125,000 $0 $0 $0 $0 $0 $0 $0

Outside Filters Valve

Actuator

Replacement

$0 $31,000 $42,000 $43,500 $0 $0 $0 $0

Overhaul of

Secondary Clarifier

Components

$0 $0 $100,000 $0 $0 $0 $0 $0

Non-Drive Side RBC

Pillow Blocks

$31,000 $32,000 $27,000 $0 $0 $0 $0 $0

Drive Side RBC Pillow

Blocks

$25,000 $26,000 $32,500 $0 $0 $0 $0 $0

Concrete Parking Lot

at WTP (M)

$16,000 $16,500 $17,000 $0 $0 $0 $0 $0

Meter Reading

Equipment

$40,000 $0 $0 $0 $0 $0 $0 $0

Inside Filters Valve

Actuator

Replacement

$14,000 $19,500 $0 $0 $0 $0 $0 $0

Re-lining of Ferrous

Bulk Tank

$30,000 $0 $0 $0 $0 $0 $0 $0

Chemical Feed

Pumps (M)

$20,000 $0 $0 $0 $0 $0 $0 $0

Project Types
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Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034

Total Water and

Sewer

$3,556,000 $6,110,250 $12,154,250 $2,135,050 $1,275,650 $1,270,000 $1,495,750 $1,322,750

Category

(continued from above)
FY2035 FY2036 Total

Water Main Replacement On M-21 From

Scott Rd to Piston Ring

$0 $0 $8,000,000

Collection System Pipe Lining $695,250 $715,000 $6,184,250

Tertiary Filtration Improvements $0 $0 $5,880,000

TRLS Forcemain Replacement from TRLS to

Sturgis Street

$0 $5,500,000 $5,500,000

4" Watermain Replacement (M) $500,000 $500,000 $5,000,000

Sanitary Manhole Rehab / Lining $155,100 $163,000 $1,320,800

Water Main Replacement BUS 27 from

Sturgis St. to Townsend Rd.

$0 $0 $1,200,000

New Well #14 $0 $0 $600,000

Chemical Building Renovations $0 $0 $510,000

Solids Handling Improvements $0 $504,000 $504,000

Water Main Installation- Scott Rd (MC) $0 $0 $450,000

Trickling Filters $0 $420,000 $420,000

Rejuvenation of Six Effluent Sand Filters $0 $0 $300,000

Steel Street Watermain Installation (C) $0 $0 $300,000

SCADA/PLC Improvements at WWTP $0 $0 $270,000

Well Drive Way Replacement 2, 7 and 8 $0 $0 $240,000

Sanitary Sewer Construction on M-21 from

Baker to Scott

$0 $0 $225,000

Secondary Sludge Pumps Replacement $0 $0 $215,000

Preliminary and Primary Treatment

Improvements

$0 $210,000 $210,000

Influent Pump 3 Replacement $0 $0 $200,000

Pump Building Heat Pump 0.2 Replacement $0 $0 $200,000

Water Main Improvements - 2023-2028

street Millage (M)

$0 $0 $140,000

Additional Secondary Clarifier $0 $126,000 $126,000

Influent Pump 2 Replacement $0 $0 $125,000

Electrical Feed Replacement to Boiler

Building

$0 $0 $125,000

Outside Filters Valve Actuator Replacement $0 $0 $116,500

Overhaul of Secondary Clarifier Components $0 $0 $100,000

Non-Drive Side RBC Pillow Blocks $0 $0 $90,000

Drive Side RBC Pillow Blocks $0 $0 $83,500

Concrete Parking Lot at WTP (M) $0 $0 $49,500

Meter Reading Equipment $0 $0 $40,000

Inside Filters Valve Actuator Replacement $0 $0 $33,500

Re-lining of Ferrous Bulk Tank $0 $0 $30,000

Chemical Feed Pumps (M) $0 $0 $20,000

Total Water and Sewer $1,350,350 $8,138,000 $38,808,050

Building and Facilities

Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032FY2033FY2034FY2035FY2036 Total

Public Works

Building

$15,000 $2,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $2,015,000

Gibbs St.

Transmission

$450,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $450,000

Project Types
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Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032FY2033FY2034FY2035FY2036 Total

Watermain

Senior Citizen Park

Renovations

$195,000 $195,000 $0 $0 $0 $0 $0 $0 $0 $0 $390,000

City Park Buildings

Re-Roof

$25,000 $20,000 $35,000 $10,200 $45,000 $20,000 $0 $0 $0 $0 $155,200

Police Department

Garage and Parking

Ports

$65,891 $0 $0 $0 $0 $0 $0 $0 $0 $0 $65,891

Parks Updates $15,000 $15,000 $15,000 $0 $0 $0 $0 $0 $0 $0 $45,000

Light Fixtures for the

Downtown

streetlights

$30,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $30,000

The compost site

entrance gate and

camera

$30,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $30,000

Fire Station Needs

Study/Combined

New Building with

DPW

$20,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $20,000

Total Building and

Facilities

$845,891 $2,230,000 $50,000 $10,200 $45,000 $20,000 $0 $0 $0 $0 $3,201,091

Roadways

Category FY2027 FY2028 FY2029 FY2030FY2031FY2032FY2033FY2034FY2035FY2036 Total

Annual Street Millage

Project

$913,424 $800,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,713,424

Downtown Street

light

$0 $235,500 $215,000 $0 $0 $0 $0 $0 $0 $0 $450,500

Sidewalk

replacement

$50,000 $50,000 $50,000 $50,000 $0 $0 $0 $0 $0 $0 $200,000

Spring St. 100 & 200 N

Blocks. additional

above Street Millage

(Premium Parking)

$164,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $164,000

Street maintenance

of over band crack

sealing

$30,000 $30,000 $20,000 $20,000 $0 $0 $0 $0 $0 $0 $100,000

St. Johns Storm Drain

Maintenance Project

$70,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $70,000

Storm System TV and

Cleaning

$20,000 $20,000 $20,000 $0 $0 $0 $0 $0 $0 $0 $60,000

Entrance Signs at City

Limits

$47,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $47,000

Total Roadways $1,294,424 $1,135,500 $305,000 $70,000 $0 $0 $0 $0 $0 $0 $2,804,924

Other Equipment and Software

Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036

SCADA Upgrades

Water Plant

$85,000 $85,000 $85,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000

Air Burner fire box $200,000 $0 $0 $0 $0 $0 $0 $0 $0 $0

Security Camera

(Spray Park, Main

Pavilion, Basketball

Court, Depot Interior

and Outside

Bathroom Building)

$41,020 $41,020 $0 $0 $0 $0 $0 $0 $0 $0

Project Types
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Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036

PC Replacement $26,945 $33,285 $6,340 $14,265 $0 $0 $0 $0 $0 $0

Radio Replacement $12,000 $12,000 $12,000 $12,000 $12,000 $0 $0 $0 $0 $0

New Election

Equipment

$0 $45,000 $0 $0 $0 $0 $0 $0 $0 $0

Host Server

Replacement

$36,000 $0 $0 $0 $0 $0 $0 $0 $0 $0

Switch Replacements $15,000 $0 $0 $0 $0 $0 $0 $0 $0 $0

Firewall Refresh $0 $0 $3,300 $11,300 $0 $0 $0 $0 $0 $0

Website $13,000 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Other

Equipment and

Software

$428,965 $216,305 $106,640 $97,565 $72,000 $60,000 $60,000 $60,000 $60,000 $60,000

Category

(continued from above)
Total

SCADA Upgrades Water Plant $675,000

Air Burner fire box $200,000

Security Camera (Spray Park, Main Pavilion, Basketball Court, Depot Interior and

Outside Bathroom Building)

$82,040

PC Replacement $80,835

Radio Replacement $60,000

New Election Equipment $45,000

Host Server Replacement $36,000

Switch Replacements $15,000

Firewall Refresh $14,600

Website $13,000

Total Other Equipment and Software $1,221,475

Vehicles and Wheeled Equipment

Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 Total

Police Department

Replacement Patrol

Vehicle

$143,620 $76,815 $79,200 $84,790 $0 $0 $0 $0 $0 $0 $384,425

#71 Dump Truck $0 $0 $0 $200,000 $0 $0 $0 $0 $0 $0 $200,000

#21 Dump Truck $0 $200,000 $0 $0 $0 $0 $0 $0 $0 $0 $200,000

Pickup Truck #76 Ford

F-250 4x4 with front

plow

$70,000 $70,000 $0 $0 $0 $0 $0 $0 $0 $0 $140,000

Kubota Tractor

Replacement

$40,000 $40,000 $0 $0 $0 $0 $0 $0 $0 $0 $80,000

Pickup Truck #82 2014

Chevy 2500 4x4

pickup with front

blade

$70,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $70,000

Pickup Truck #77 2011

Ford F-150

$50,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $50,000

UTV for Public Works $34,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $34,000

Total Vehicles and

Wheeled

Equipment

$407,620 $386,815 $79,200 $284,790 $0 $0 $0 $0 $0 $0 $1,158,425

Other Capital Improvements

Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 Total

Turnout Gear

Replacement

$92,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $92,000

Project Types
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Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 Total

Police Department

Flock Fixed Traffic

Cameras

$0 $14,600 $12,000 $12,000 $0 $0 $0 $0 $0 $0 $38,600

Total Other Capital

Improvements

$92,000 $14,600 $12,000 $12,000 $0 $0 $0 $0 $0 $0 $130,600

Project Types
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Capital Improvement Plan - Departments

FY27 - FY36 Capital Costs by Department

WASTEWATER TREATMENT

PLANT

$22,553,550 47.66%

WATER PRODUCTION $10,775,000 22.77%

WATER DISTRIBUTION $5,450,000 11.52%

DEPARTMENT OF PUBLIC

WORKS

$2,776,500 5.87%

STREET MAINTENANCE $2,283,424 4.83%

NEW CONSTRUCTION $963,500 2.04%

PARKS DEPARTMENT $752,240 1.59%

MOBILE EQUIPMENT

EXPENDITURES

$660,000 1.39%

POLICE DEPARTMENT $488,916 1.03%

Expenditures $245,000 0.52%

ADMINISTRATION $131,435 0.28%

FIRE DEPARTMENT $112,000 0.24%

CAPITAL IMPROVEMENTS $60,000 0.13%

LEGISLATIVE DEPARTMENT $45,000 0.10%

ADMINISTRATION DEPARTMENT $28,000 0.06%

47.3M

WASTEWATER TREATMENT PLANT

Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035

Collection System

Pipe Lining

$515,000 $530,000 $545,000 $600,000 $618,000 $636,000 $655,000 $675,000 $695,250

Tertiary Filtration

Improvements

$0 $0 $5,880,000 $0 $0 $0 $0 $0 $0

TRLS Forcemain

Replacement from

TRLS to Sturgis Street

$0 $0 $0 $0 $0 $0 $0 $0 $0

Sanitary Manhole

Rehab / Lining

$105,000 $110,250 $115,750 $121,550 $127,650 $134,000 $140,750 $147,750 $155,100

Chemical Building

Renovations

$0 $35,000 $475,000 $0 $0 $0 $0 $0 $0

Solids Handling

Improvements

$0 $0 $0 $0 $0 $0 $0 $0 $0

Trickling Filters $0 $0 $0 $0 $0 $0 $0 $0 $0

Rejuvenation of Six

Effluent Sand Filters

$95,000 $100,000 $105,000 $0 $0 $0 $0 $0 $0

Departments
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Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035

SCADA/PLC

Improvements at

WWTP

$60,000 $60,000 $60,000 $60,000 $30,000 $0 $0 $0 $0

Sanitary Sewer

Construction on M-21

from Baker to Scott

$30,000 $0 $195,000 $0 $0 $0 $0 $0 $0

Preliminary and

Primary Treatment

Improvements

$0 $0 $0 $0 $0 $0 $0 $0 $0

Influent Pump 3

Replacement

$0 $0 $0 $0 $0 $0 $200,000 $0 $0

Pump Building Heat

Pump 0.2

Replacement

$20,000 $180,000 $0 $0 $0 $0 $0 $0 $0

Additional Secondary

Clarifier

$0 $0 $0 $0 $0 $0 $0 $0 $0

Influent Pump 2

Replacement

$0 $125,000 $0 $0 $0 $0 $0 $0 $0

Electrical Feed

Replacement to

Boiler Building

$125,000 $0 $0 $0 $0 $0 $0 $0 $0

Outside Filters Valve

Actuator

Replacement

$0 $31,000 $42,000 $43,500 $0 $0 $0 $0 $0

Overhaul of

Secondary Clarifier

Components

$0 $0 $100,000 $0 $0 $0 $0 $0 $0

Non-Drive Side RBC

Pillow Blocks

$31,000 $32,000 $27,000 $0 $0 $0 $0 $0 $0

Drive Side RBC Pillow

Blocks

$25,000 $26,000 $32,500 $0 $0 $0 $0 $0 $0

Inside Filters Valve

Actuator

Replacement

$14,000 $19,500 $0 $0 $0 $0 $0 $0 $0

Re-lining of Ferrous

Bulk Tank

$30,000 $0 $0 $0 $0 $0 $0 $0 $0

Total

WASTEWATER

TREATMENT PLANT

$1,050,000 $1,248,750 $7,577,250 $825,050 $775,650 $770,000 $995,750 $822,750 $850,350

Category

(continued from above)
FY2036 Total

Collection System Pipe Lining $715,000 $6,184,250

Tertiary Filtration Improvements $0 $5,880,000

TRLS Forcemain Replacement from TRLS to Sturgis

Street

$5,500,000 $5,500,000

Sanitary Manhole Rehab / Lining $163,000 $1,320,800

Chemical Building Renovations $0 $510,000

Solids Handling Improvements $504,000 $504,000

Trickling Filters $420,000 $420,000

Rejuvenation of Six Effluent Sand Filters $0 $300,000

SCADA/PLC Improvements at WWTP $0 $270,000

Sanitary Sewer Construction on M-21 from Baker to Scott $0 $225,000

Preliminary and Primary Treatment Improvements $210,000 $210,000

Influent Pump 3 Replacement $0 $200,000

Pump Building Heat Pump 0.2 Replacement $0 $200,000

Departments
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Category

(continued from above)
FY2036 Total

Additional Secondary Clarifier $126,000 $126,000

Influent Pump 2 Replacement $0 $125,000

Electrical Feed Replacement to Boiler Building $0 $125,000

Outside Filters Valve Actuator Replacement $0 $116,500

Overhaul of Secondary Clarifier Components $0 $100,000

Non-Drive Side RBC Pillow Blocks $0 $90,000

Drive Side RBC Pillow Blocks $0 $83,500

Inside Filters Valve Actuator Replacement $0 $33,500

Re-lining of Ferrous Bulk Tank $0 $30,000

Total WASTEWATER TREATMENT PLANT $7,638,000 $22,553,550

WATER PRODUCTION

Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036

Water Main

Replacement On M-

21 From Scott Rd to

Piston Ring

$0 $4,000,000 $4,000,000 $0 $0 $0 $0 $0 $0 $0

Water Main

Replacement BUS 27

from Sturgis St. to

Townsend Rd.

$1,200,000 $0 $0 $0 $0 $0 $0 $0 $0 $0

SCADA Upgrades

Water Plant

$85,000 $85,000 $85,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000

New Well #14 $600,000 $0 $0 $0 $0 $0 $0 $0 $0 $0

Well Drive Way

Replacement 2, 7

and 8

$60,000 $60,000 $60,000 $60,000 $0 $0 $0 $0 $0 $0

Meter Reading

Equipment

$40,000 $0 $0 $0 $0 $0 $0 $0 $0 $0

Chemical Feed

Pumps (M)

$20,000 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total WATER

PRODUCTION

$2,005,000 $4,145,000 $4,145,000 $120,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000

Category

(continued from above)
Total

Water Main Replacement On M-21 From Scott Rd to Piston Ring $8,000,000

Water Main Replacement BUS 27 from Sturgis St. to Townsend Rd. $1,200,000

SCADA Upgrades Water Plant $675,000

New Well #14 $600,000

Well Drive Way Replacement 2, 7 and 8 $240,000

Meter Reading Equipment $40,000

Chemical Feed Pumps (M) $20,000

Total WATER PRODUCTION $10,775,000

WATER DISTRIBUTION

Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036

4" Watermain

Replacement (M)

$500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000

Gibbs St.

Transmission

Watermain

$450,000 $0 $0 $0 $0 $0 $0 $0 $0 $0

Departments
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Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036

Total WATER

DISTRIBUTION

$950,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000

Category

(continued from above)
Total

4" Watermain Replacement (M) $5,000,000

Gibbs St. Transmission Watermain $450,000

Total WATER DISTRIBUTION $5,450,000

DEPARTMENT OF PUBLIC WORKS

Category FY2027 FY2028 FY2029FY2030FY2031FY2032FY2033FY2034FY2035FY2036 Total

Public Works Building $15,000 $2,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $2,015,000

Downtown Street

light

$0 $235,500 $215,000 $0 $0 $0 $0 $0 $0 $0 $450,500

Air Burner fire box $200,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $200,000

Entrance Signs at City

Limits

$47,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $47,000

UTV for Public Works $34,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $34,000

The compost site

entrance gate and

camera

$30,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $30,000

Total DEPARTMENT

OF PUBLIC WORKS

$326,000 $2,235,500 $215,000 $0 $0 $0 $0 $0 $0 $0 $2,776,500

STREET MAINTENANCE

Category FY2027 FY2028 FY2029 FY2030FY2031FY2032FY2033FY2034FY2035FY2036 Total

Annual Street Millage

Project

$913,424 $800,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,713,424

Sidewalk

replacement

$50,000 $50,000 $50,000 $50,000 $0 $0 $0 $0 $0 $0 $200,000

Water Main

Improvements - 2023-

2028 street Millage

(M)

$70,000 $70,000 $0 $0 $0 $0 $0 $0 $0 $0 $140,000

Street maintenance

of over band crack

sealing

$30,000 $30,000 $20,000 $20,000 $0 $0 $0 $0 $0 $0 $100,000

St. Johns Storm Drain

Maintenance Project

$70,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $70,000

Storm System TV and

Cleaning

$20,000 $20,000 $20,000 $0 $0 $0 $0 $0 $0 $0 $60,000

Total STREET

MAINTENANCE

$1,153,424 $970,000 $90,000 $70,000 $0 $0 $0 $0 $0 $0 $2,283,424

NEW CONSTRUCTION

Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 Total

Water Main

Installation- Scott Rd

(MC)

$0 $0 $0 $450,000 $0 $0 $0 $0 $0 $0 $450,000

Steel Street

Watermain Installation

(C)

$0 $0 $0 $300,000 $0 $0 $0 $0 $0 $0 $300,000

Spring St. 100 & 200 N

Blocks. additional

$164,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $164,000

Departments
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Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 Total

above Street Millage

(Premium Parking)

Concrete Parking Lot

at WTP (M)

$16,000 $16,500 $17,000 $0 $0 $0 $0 $0 $0 $0 $49,500

Total NEW

CONSTRUCTION

$180,000 $16,500 $17,000 $750,000 $0 $0 $0 $0 $0 $0 $963,500

PARKS DEPARTMENT

Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032FY2033FY2034FY2035FY2036 Total

Senior Citizen Park

Renovations

$195,000 $195,000 $0 $0 $0 $0 $0 $0 $0 $0 $390,000

City Park Buildings

Re-Roof

$25,000 $20,000 $35,000 $10,200 $45,000 $20,000 $0 $0 $0 $0 $155,200

Security Camera

(Spray Park, Main

Pavilion, Basketball

Court, Depot Interior

and Outside

Bathroom Building)

$41,020 $41,020 $0 $0 $0 $0 $0 $0 $0 $0 $82,040

Kubota Tractor

Replacement

$40,000 $40,000 $0 $0 $0 $0 $0 $0 $0 $0 $80,000

Parks Updates $15,000 $15,000 $15,000 $0 $0 $0 $0 $0 $0 $0 $45,000

Total PARKS

DEPARTMENT

$316,020 $311,020 $50,000 $10,200 $45,000 $20,000 $0 $0 $0 $0 $752,240

MOBILE EQUIPMENT EXPENDITURES

Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 Total

#71 Dump Truck $0 $0 $0 $200,000 $0 $0 $0 $0 $0 $0 $200,000

#21 Dump Truck $0 $200,000 $0 $0 $0 $0 $0 $0 $0 $0 $200,000

Pickup Truck #76 Ford

F-250 4x4 with front

plow

$70,000 $70,000 $0 $0 $0 $0 $0 $0 $0 $0 $140,000

Pickup Truck #82 2014

Chevy 2500 4x4 pickup

with front blade

$70,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $70,000

Pickup Truck #77 2011

Ford F-150

$50,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $50,000

Total MOBILE

EQUIPMENT

EXPENDITURES

$190,000 $270,000 $0 $200,000 $0 $0 $0 $0 $0 $0 $660,000

POLICE DEPARTMENT

Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 Total

Police Department

Replacement Patrol

Vehicle

$143,620 $76,815 $79,200 $84,790 $0 $0 $0 $0 $0 $0 $384,425

Police Department

Garage and Parking

Ports

$65,891 $0 $0 $0 $0 $0 $0 $0 $0 $0 $65,891

Police Department

Flock Fixed Traffic

Cameras

$0 $14,600 $12,000 $12,000 $0 $0 $0 $0 $0 $0 $38,600

Total POLICE

DEPARTMENT

$209,511 $91,415 $91,200 $96,790 $0 $0 $0 $0 $0 $0 $488,916

Departments
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Expenditures

Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 Total

Secondary Sludge

Pumps Replacement

$0 $215,000 $0 $0 $0 $0 $0 $0 $0 $0 $215,000

Light Fixtures for the

Downtown streetlights

$30,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $30,000

Total Expenditures $30,000 $215,000 $0 $0 $0 $0 $0 $0 $0 $0 $245,000

ADMINISTRATION

Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 Total

PC Replacement $26,945 $33,285 $6,340 $14,265 $0 $0 $0 $0 $0 $0 $80,835

Host Server

Replacement

$36,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $36,000

Firewall Refresh $0 $0 $3,300 $11,300 $0 $0 $0 $0 $0 $0 $14,600

Total

ADMINISTRATION

$62,945 $33,285 $9,640 $25,565 $0 $0 $0 $0 $0 $0 $131,435

FIRE DEPARTMENT

Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 Total

Turnout Gear

Replacement

$92,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $92,000

Fire Station Needs

Study/Combined New

Building with DPW

$20,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $20,000

Total FIRE

DEPARTMENT

$112,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $112,000

CAPITAL IMPROVEMENTS

Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 Total

Radio Replacement $12,000 $12,000 $12,000 $12,000 $12,000 $0 $0 $0 $0 $0 $60,000

Total CAPITAL

IMPROVEMENTS

$12,000 $12,000 $12,000 $12,000 $12,000 $0 $0 $0 $0 $0 $60,000

LEGISLATIVE DEPARTMENT

Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 Total

New Election

Equipment

$0 $45,000 $0 $0 $0 $0 $0 $0 $0 $0 $45,000

Total LEGISLATIVE

DEPARTMENT

$0 $45,000 $0 $0 $0 $0 $0 $0 $0 $0 $45,000

ADMINISTRATION DEPARTMENT

Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 Total

Switch Replacements $15,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $15,000

Website $13,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $13,000

Total

ADMINISTRATION

DEPARTMENT

$28,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $28,000

Departments
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Capital Improvement Plan - Expenditures

FY27 - FY36 Expenditures by Fund

Fund Revenue Sources $65,398,841 94.75%

Annual Street Millage $1,713,424 2.48%

Other $691,500 1.00%

Equipment Replacement Funds $660,000 0.96%

Act 51 Funds $410,000 0.59%

Grants $150,000 0.22%

69M

Fund Revenue Sources

Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034

Trickling Filters $0 $0 $0 $0 $0 $0 $0 $0

Water Main

Replacement On M-

21 From Scott Rd to

Piston Ring

$0 $4,000,000 $4,000,000 $0 $0 $0 $0 $0

Solids Handling

Improvements

$0 $0 $0 $0 $0 $0 $0 $0

Collection System

Pipe Lining

$515,000 $530,000 $545,000 $600,000 $618,000 $636,000 $655,000 $675,000

Tertiary Filtration

Improvements

$0 $0 $5,880,000 $0 $0 $0 $0 $0

TRLS Forcemain

Replacement from

TRLS to Sturgis Street

$0 $0 $0 $0 $0 $0 $0 $0

4" Watermain

Replacement (M)

$0 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000

Preliminary and

Primary Treatment

Improvements

$0 $0 $0 $0 $0 $0 $0 $0

Additional Secondary

Clarifier

$0 $0 $0 $0 $0 $0 $0 $0

Public Works

Building

$15,000 $2,000,000 $0 $0 $0 $0 $0 $0

Water Main

Replacement BUS 27

from Sturgis St. to

Townsend Rd.

$1,200,000 $0 $0 $0 $0 $0 $0 $0

SCADA Upgrades

Water Plant

$85,000 $85,000 $85,000 $60,000 $60,000 $60,000 $60,000 $60,000

New Well #14 $600,000 $0 $0 $0 $0 $0 $0 $0

Expenditures
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Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034

Chemical Building

Renovations

$0 $35,000 $475,000 $0 $0 $0 $0 $0

Sanitary Manhole

Rehab / Lining

$100,000 $100,000 $100,000 $100,000 $100,000 $0 $0 $0

Gibbs St.

Transmission

Watermain

$450,000 $0 $0 $0 $0 $0 $0 $0

Water Main

Installation- Scott Rd

(MC)

$0 $0 $0 $450,000 $0 $0 $0 $0

Police Department

Replacement Patrol

Vehicle

$143,620 $76,815 $79,200 $84,790 $0 $0 $0 $0

Rejuvenation of Six

Effluent Sand Filters

$95,000 $100,000 $105,000 $0 $0 $0 $0 $0

Steel Street

Watermain

Installation (C)

$0 $0 $0 $300,000 $0 $0 $0 $0

SCADA/PLC

Improvements at

WWTP

$60,000 $60,000 $60,000 $60,000 $30,000 $0 $0 $0

Senior Citizen Park

Renovations

$120,000 $120,000 $0 $0 $0 $0 $0 $0

Well Drive Way

Replacement 2, 7 and

8

$60,000 $60,000 $60,000 $60,000 $0 $0 $0 $0

Sanitary Sewer

Construction on M-21

from Baker to Scott

$30,000 $0 $195,000 $0 $0 $0 $0 $0

Secondary Sludge

Pumps Replacement

$0 $215,000 $0 $0 $0 $0 $0 $0

Influent Pump 3

Replacement

$0 $0 $0 $0 $0 $0 $200,000 $0

Air Burner fire box $200,000 $0 $0 $0 $0 $0 $0 $0

Pump Building Heat

Pump 0.2

Replacement

$20,000 $180,000 $0 $0 $0 $0 $0 $0

City Park Buildings

Re-Roof

$25,000 $20,000 $35,000 $10,200 $45,000 $20,000 $0 $0

Water Main

Improvements -

2023-2028 street

Millage (M)

$70,000 $70,000 $0 $0 $0 $0 $0 $0

Influent Pump 2

Replacement

$0 $125,000 $0 $0 $0 $0 $0 $0

Electrical Feed

Replacement to

Boiler Building

$125,000 $0 $0 $0 $0 $0 $0 $0

Outside Filters Valve

Actuator

Replacement

$0 $31,000 $42,000 $43,500 $0 $0 $0 $0

Non-Drive Side RBC

Pillow Blocks

$33,000 $34,000 $47,000 $0 $0 $0 $0 $0

Overhaul of

Secondary Clarifier

Components

$0 $100,000 $0 $0 $0 $0 $0 $0

Expenditures
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Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034

Turnout Gear

Replacement

$92,000 $0 $0 $0 $0 $0 $0 $0

Drive Side RBC Pillow

Blocks

$25,000 $26,000 $32,500 $0 $0 $0 $0 $0

Security Camera

(Spray Park, Main

Pavilion, Basketball

Court, Depot Interior

and Outside

Bathroom Building)

$41,020 $41,020 $0 $0 $0 $0 $0 $0

PC Replacement $26,945 $33,285 $6,340 $14,265 $0 $0 $0 $0

Kubota Tractor

Replacement

$40,000 $40,000 $0 $0 $0 $0 $0 $0

Police Department

Garage and Parking

Ports

$65,891 $0 $0 $0 $0 $0 $0 $0

Radio Replacement $12,000 $12,000 $12,000 $12,000 $12,000 $0 $0 $0

Concrete Parking Lot

at WTP (M)

$16,000 $16,500 $17,000 $0 $0 $0 $0 $0

New Election

Equipment

$0 $45,000 $0 $0 $0 $0 $0 $0

Parks Updates $15,000 $15,000 $15,000 $0 $0 $0 $0 $0

Meter Reading

Equipment

$40,000 $0 $0 $0 $0 $0 $0 $0

Police Department

Flock Fixed Traffic

Cameras

$0 $14,600 $12,000 $12,000 $0 $0 $0 $0

Host Server

Replacement

$36,000 $0 $0 $0 $0 $0 $0 $0

UTV for Public Works $34,000 $0 $0 $0 $0 $0 $0 $0

Inside Filters Valve

Actuator

Replacement

$14,000 $19,500 $0 $0 $0 $0 $0 $0

Re-lining of Ferrous

Bulk Tank

$30,000 $0 $0 $0 $0 $0 $0 $0

The compost site

entrance gate and

camera

$30,000 $0 $0 $0 $0 $0 $0 $0

Fire Station Needs

Study/Combined

New Building with

DPW

$20,000 $0 $0 $0 $0 $0 $0 $0

Chemical Feed

Pumps (M)

$20,000 $0 $0 $0 $0 $0 $0 $0

Switch Replacements $15,000 $0 $0 $0 $0 $0 $0 $0

Firewall Refresh $0 $0 $3,300 $11,300 $0 $0 $0 $0

Website $13,000 $0 $0 $0 $0 $0 $0 $0

Total Fund

Revenue Sources

$4,532,476 $8,704,720 $12,306,340 $2,318,055 $1,365,000 $1,216,000 $1,415,000 $1,235,000

Category

(continued from above)
FY2035 FY2036 Total

Trickling Filters $0 $13,020,000 $13,020,000

Water Main Replacement On M-21 From

Scott Rd to Piston Ring

$0 $0 $8,000,000

Solids Handling Improvements $0 $6,279,000 $6,279,000

Collection System Pipe Lining $695,250 $715,000 $6,184,250

Expenditures
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Category

(continued from above)
FY2035 FY2036 Total

Tertiary Filtration Improvements $0 $0 $5,880,000

TRLS Forcemain Replacement from TRLS to

Sturgis Street

$0 $5,500,000 $5,500,000

4" Watermain Replacement (M) $500,000 $500,000 $4,500,000

Preliminary and Primary Treatment

Improvements

$0 $2,835,000 $2,835,000

Additional Secondary Clarifier $0 $2,142,000 $2,142,000

Public Works Building $0 $0 $2,015,000

Water Main Replacement BUS 27 from

Sturgis St. to Townsend Rd.

$0 $0 $1,200,000

SCADA Upgrades Water Plant $60,000 $60,000 $675,000

New Well #14 $0 $0 $600,000

Chemical Building Renovations $0 $0 $510,000

Sanitary Manhole Rehab / Lining $0 $0 $500,000

Gibbs St. Transmission Watermain $0 $0 $450,000

Water Main Installation- Scott Rd (MC) $0 $0 $450,000

Police Department Replacement Patrol

Vehicle

$0 $0 $384,425

Rejuvenation of Six Effluent Sand Filters $0 $0 $300,000

Steel Street Watermain Installation (C) $0 $0 $300,000

SCADA/PLC Improvements at WWTP $0 $0 $270,000

Senior Citizen Park Renovations $0 $0 $240,000

Well Drive Way Replacement 2, 7 and 8 $0 $0 $240,000

Sanitary Sewer Construction on M-21 from

Baker to Scott

$0 $0 $225,000

Secondary Sludge Pumps Replacement $0 $0 $215,000

Influent Pump 3 Replacement $0 $0 $200,000

Air Burner fire box $0 $0 $200,000

Pump Building Heat Pump 0.2

Replacement

$0 $0 $200,000

City Park Buildings Re-Roof $0 $0 $155,200

Water Main Improvements - 2023-2028

street Millage (M)

$0 $0 $140,000

Influent Pump 2 Replacement $0 $0 $125,000

Electrical Feed Replacement to Boiler

Building

$0 $0 $125,000

Outside Filters Valve Actuator Replacement $0 $0 $116,500

Non-Drive Side RBC Pillow Blocks $0 $0 $114,000

Overhaul of Secondary Clarifier Components $0 $0 $100,000

Turnout Gear Replacement $0 $0 $92,000

Drive Side RBC Pillow Blocks $0 $0 $83,500

Security Camera (Spray Park, Main Pavilion,

Basketball Court, Depot Interior and Outside

Bathroom Building)

$0 $0 $82,040

PC Replacement $0 $0 $80,835

Kubota Tractor Replacement $0 $0 $80,000

Police Department Garage and Parking

Ports

$0 $0 $65,891

Radio Replacement $0 $0 $60,000

Concrete Parking Lot at WTP (M) $0 $0 $49,500

New Election Equipment $0 $0 $45,000

Parks Updates $0 $0 $45,000

Meter Reading Equipment $0 $0 $40,000

Expenditures
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Category

(continued from above)
FY2035 FY2036 Total

Police Department Flock Fixed Traffic

Cameras

$0 $0 $38,600

Host Server Replacement $0 $0 $36,000

UTV for Public Works $0 $0 $34,000

Inside Filters Valve Actuator Replacement $0 $0 $33,500

Re-lining of Ferrous Bulk Tank $0 $0 $30,000

The compost site entrance gate and camera $0 $0 $30,000

Fire Station Needs Study/Combined New

Building with DPW

$0 $0 $20,000

Chemical Feed Pumps (M) $0 $0 $20,000

Switch Replacements $0 $0 $15,000

Firewall Refresh $0 $0 $14,600

Website $0 $0 $13,000

Total Fund Revenue Sources $1,255,250 $31,051,000 $65,398,841

Annual Street Millage

Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 Total

Annual Street Millage

Project

$913,424 $800,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,713,424

Total Annual Street

Millage

$913,424 $800,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,713,424

Other

Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 Total

Downtown Street light $0 $235,500 $215,000 $0 $0 $0 $0 $0 $0 $0 $450,500

Spring St. 100 & 200 N

Blocks. additional

above Street Millage

(Premium Parking)

$164,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $164,000

Entrance Signs at City

Limits

$47,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $47,000

Light Fixtures for the

Downtown streetlights

$30,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $30,000

Total Other $241,000 $235,500 $215,000 $0 $0 $0 $0 $0 $0 $0 $691,500

Equipment Replacement Funds

Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 Total

#71 Dump Truck $0 $0 $0 $200,000 $0 $0 $0 $0 $0 $0 $200,000

#21 Dump Truck $0 $200,000 $0 $0 $0 $0 $0 $0 $0 $0 $200,000

Pickup Truck #76 Ford

F-250 4x4 with front

plow

$70,000 $70,000 $0 $0 $0 $0 $0 $0 $0 $0 $140,000

Pickup Truck #82 2014

Chevy 2500 4x4 pickup

with front blade

$70,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $70,000

Pickup Truck #77 2011

Ford F-150

$50,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $50,000

Total Equipment

Replacement Funds

$190,000 $270,000 $0 $200,000 $0 $0 $0 $0 $0 $0 $660,000

Act 51 Funds

Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 Total

Sidewalk replacement $50,000 $50,000 $50,000 $50,000 $0 $0 $0 $0 $0 $0 $200,000

Expenditures
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Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 Total

Street maintenance of

over band crack

sealing

$30,000 $30,000 $20,000 $20,000 $0 $0 $0 $0 $0 $0 $100,000

St. Johns Storm Drain

Maintenance Project

$70,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $70,000

Storm System TV and

Cleaning

$20,000 $20,000 $0 $0 $0 $0 $0 $0 $0 $0 $40,000

Total Act 51 Funds $170,000 $100,000 $70,000 $70,000 $0 $0 $0 $0 $0 $0 $410,000

Grants

Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 Total

Senior Citizen Park

Renovations

$75,000 $75,000 $0 $0 $0 $0 $0 $0 $0 $0 $150,000

Total Grants $75,000 $75,000 $0 $0 $0 $0 $0 $0 $0 $0 $150,000

Expenditures
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Capital Improvement Plan - Revenues

FY27 - FY36 Revenues by Fund



No data available

 No data available

Revenues
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Capital Projects

Capital Projects

Project Name Years Departments Type Total

#21 Dump Truck 2028 MOBILE EQUIPMENT

EXPENDITURES

Vehicles and Wheeled

Equipment

$200,000

#71 Dump Truck 2030 MOBILE EQUIPMENT

EXPENDITURES

Vehicles and Wheeled

Equipment

$200,000

4" Watermain Replacement (M) 2028 -

2036

WATER DISTRIBUTION Water and Sewer $4,500,000

Additional Secondary Clarifier 2036 WASTEWATER

TREATMENT PLANT

Water and Sewer $2,142,000

Air Burner fire box 2027 DEPARTMENT OF PUBLIC

WORKS

Other Equipment and

Software

$200,000

Annual Street Millage Project 2027 -

2028

STREET MAINTENANCE Roadways $1,713,424

Chemical Building Renovations 2028 -

2029

WASTEWATER

TREATMENT PLANT

Water and Sewer $510,000

Chemical Feed Pumps (M) 2027 WATER PRODUCTION Water and Sewer $20,000

City Park Buildings Re-Roof 2027 -

2032

PARKS DEPARTMENT Building and Facilities $155,200

Collection System Pipe Lining 2027 -

2036

WASTEWATER

TREATMENT PLANT

Water and Sewer $6,184,250

Concrete Parking Lot at WTP (M) 2027 -

2029

NEW CONSTRUCTION Water and Sewer $49,500

Downtown Street light 2028 -

2029

DEPARTMENT OF PUBLIC

WORKS

Roadways $450,500

Drive Side RBC Pillow Blocks 2027 -

2029

WASTEWATER

TREATMENT PLANT

Water and Sewer $83,500

Electrical Feed Replacement to Boiler Building 2027 WASTEWATER

TREATMENT PLANT

Water and Sewer $125,000

Entrance Signs at City Limits 2027 DEPARTMENT OF PUBLIC

WORKS

Roadways $47,000

Fire Station Needs Study/Combined New Building

with DPW

2027 FIRE DEPARTMENT Building and Facilities $20,000

Firewall Refresh 2029 -

2030

ADMINISTRATION Other Equipment and

Software

$14,600

Gibbs St. Transmission Watermain 2027 WATER DISTRIBUTION Building and Facilities $450,000

Host Server Replacement 2027 ADMINISTRATION Other Equipment and

Software

$36,000

Influent Pump 2 Replacement 2028 WASTEWATER

TREATMENT PLANT

Water and Sewer $125,000

Influent Pump 3 Replacement 2033 WASTEWATER

TREATMENT PLANT

Water and Sewer $200,000

Inside Filters Valve Actuator Replacement 2027 -

2028

WASTEWATER

TREATMENT PLANT

Water and Sewer $33,500

Kubota Tractor Replacement 2027 -

2028

PARKS DEPARTMENT Vehicles and Wheeled

Equipment

$80,000

Light Fixtures for the Downtown streetlights 2027 Expenditures Building and Facilities $30,000

Meter Reading Equipment 2027 WATER PRODUCTION Water and Sewer $40,000

New Election Equipment 2028 LEGISLATIVE

DEPARTMENT

Other Equipment and

Software

$45,000

New Well #14 2027 WATER PRODUCTION Water and Sewer $600,000

Capital Projects
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Project Name Years Departments Type Total

Non-Drive Side RBC Pillow Blocks 2027 -

2029

WASTEWATER

TREATMENT PLANT

Water and Sewer $114,000

Outside Filters Valve Actuator Replacement 2028 -

2030

WASTEWATER

TREATMENT PLANT

Water and Sewer $116,500

Overhaul of Secondary Clarifier Components 2028 WASTEWATER

TREATMENT PLANT

Water and Sewer $100,000

Parks Updates 2027 -

2029

PARKS DEPARTMENT Building and Facilities $45,000

PC Replacement 2027 -

2030

ADMINISTRATION Other Equipment and

Software

$80,835

Pickup Truck #76 Ford F-250 4x4 with front plow 2027 -

2028

MOBILE EQUIPMENT

EXPENDITURES

Vehicles and Wheeled

Equipment

$140,000

Pickup Truck #77 2011 Ford F-150 2027 MOBILE EQUIPMENT

EXPENDITURES

Vehicles and Wheeled

Equipment

$50,000

Pickup Truck #82 2014 Chevy 2500 4x4 pickup

with front blade

2027 MOBILE EQUIPMENT

EXPENDITURES

Vehicles and Wheeled

Equipment

$70,000

Police Department Flock Fixed Traffic Cameras 2028 -

2030

POLICE DEPARTMENT Other Capital

Improvements

$38,600

Police Department Garage and Parking Ports 2027 POLICE DEPARTMENT Building and Facilities $65,891

Police Department Replacement Patrol Vehicle 2027 -

2030

POLICE DEPARTMENT Vehicles and Wheeled

Equipment

$384,425

Preliminary and Primary Treatment

Improvements

2036 WASTEWATER

TREATMENT PLANT

Water and Sewer $2,835,000

Public Works Building 2027 -

2028

DEPARTMENT OF PUBLIC

WORKS

Building and Facilities $2,015,000

Pump Building Heat Pump 0.2 Replacement 2027 -

2028

WASTEWATER

TREATMENT PLANT

Water and Sewer $200,000

Radio Replacement 2027 -

2031

CAPITAL IMPROVEMENTS Other Equipment and

Software

$60,000

Re-lining of Ferrous Bulk Tank 2027 WASTEWATER

TREATMENT PLANT

Water and Sewer $30,000

Rejuvenation of Six Effluent Sand Filters 2027 -

2029

WASTEWATER

TREATMENT PLANT

Water and Sewer $300,000

Sanitary Manhole Rehab / Lining 2027 -

2031

WASTEWATER

TREATMENT PLANT

Water and Sewer $500,000

Sanitary Sewer Construction on M-21 from Baker

to Scott

2027 -

2029

WASTEWATER

TREATMENT PLANT

Water and Sewer $225,000

SCADA Upgrades Water Plant 2027 -

2036

WATER PRODUCTION Other Equipment and

Software

$675,000

SCADA/PLC Improvements at WWTP 2027 -

2031

WASTEWATER

TREATMENT PLANT

Water and Sewer $270,000

Secondary Sludge Pumps Replacement 2028 Expenditures Water and Sewer $215,000

Security Camera (Spray Park, Main Pavilion,

Basketball Court, Depot Interior and Outside

Bathroom Building)

2027 -

2028

PARKS DEPARTMENT Other Equipment and

Software

$82,040

Senior Citizen Park Renovations 2027 -

2028

PARKS DEPARTMENT Building and Facilities $390,000

Sidewalk replacement 2027 -

2030

STREET MAINTENANCE Roadways $200,000

Solids Handling Improvements 2036 WASTEWATER

TREATMENT PLANT

Water and Sewer $6,279,000

Spring St. 100 & 200 N Blocks. additional above

Street Millage (Premium Parking)

2027 NEW CONSTRUCTION Roadways $164,000

St. Johns Storm Drain Maintenance Project 2027 STREET MAINTENANCE Roadways $70,000

Steel Street Watermain Installation (C) 2030 NEW CONSTRUCTION Water and Sewer $300,000

Storm System TV and Cleaning 2027 -

2028

STREET MAINTENANCE Roadways $40,000

Capital Projects
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Project Name Years Departments Type Total

Street maintenance of over band crack sealing 2027 -

2030

STREET MAINTENANCE Roadways $100,000

Switch Replacements 2027 ADMINISTRATION

DEPARTMENT

Other Equipment and

Software

$15,000

Tertiary Filtration Improvements 2029 WASTEWATER

TREATMENT PLANT

Water and Sewer $5,880,000

The compost site entrance gate and camera 2027 DEPARTMENT OF PUBLIC

WORKS

Building and Facilities $30,000

Trickling Filters 2036 WASTEWATER

TREATMENT PLANT

Water and Sewer $13,020,000

TRLS Forcemain Replacement from TRLS to

Sturgis Street

2036 WASTEWATER

TREATMENT PLANT

Water and Sewer $5,500,000

Turnout Gear Replacement 2027 FIRE DEPARTMENT Other Capital

Improvements

$92,000

UTV for Public Works 2027 DEPARTMENT OF PUBLIC

WORKS

Vehicles and Wheeled

Equipment

$34,000

Water Main Improvements - 2023-2028 street

Millage (M)

2027 -

2028

STREET MAINTENANCE Water and Sewer $140,000

Water Main Installation- Scott Rd (MC) 2030 NEW CONSTRUCTION Water and Sewer $450,000

Water Main Replacement BUS 27 from Sturgis St.

to Townsend Rd.

2027 WATER PRODUCTION Water and Sewer $1,200,000

Water Main Replacement On M-21 From Scott Rd

to Piston Ring

2028 -

2029

WATER PRODUCTION Water and Sewer $8,000,000

Website 2027 ADMINISTRATION

DEPARTMENT

Other Equipment and

Software

$13,000

Well Drive Way Replacement 2, 7 and 8 2027 -

2030

WATER PRODUCTION Water and Sewer $240,000

Capital Projects
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ADMINISTRATION

FY27 - FY36 ADMINISTRATION Projects

PC Replacement $80,835 61.50%

Host Server Replacement $36,000 27.39%

Firewall Refresh $14,600 11.11%

$63K$63K​$63K

$33K$33K​$33K

$10K$10K​$10K

$26K$26K​$26K

000 000 000 000 000 000

2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

0

$25K

$50K

$75K

Summary of Requests

Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 Total

PC Replacement $26,945 $33,285 $6,340 $14,265 $0 $0 $0 $0 $0 $0 $80,835

Host Server

Replacement

$36,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $36,000

Firewall Refresh $0 $0 $3,300 $11,300 $0 $0 $0 $0 $0 $0 $14,600

Total Summary of

Requests

$62,945 $33,285 $9,640 $25,565 $0 $0 $0 $0 $0 $0 $131,435

ADMINISTRATION
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Firewall Refresh

Overview

Request Owner Mindy Seavey, Clerk

Department ADMINISTRATION

Type Capital Equipment

Description

Train Depot Firewall Refresh

The Sonicwall TZ270 at the Train Depot will reach end of life on 11/17/2028.  It should be replaced prior to that date.

City Firewall Refresh

The Sonicwall TZ670 at the City Offices reaches end of life on 9/27/2029.  It should be replaced prior to that date.

Police Dept Firewall Refresh

The Sonicwall TZ370 at the Police Department reached end of life on 9/20/2029.  It should be replaced prior to that date.

Firewalls provide a security barrier between the internet (WAN) and an internal network (LAN).  These are considered smart

network appliances that can recognize an attack and block communication to the offending device(s).  A firewall provides an

additional layer of security to the network that will keep it safe and deter potential intruders.  Additionally, these devices allow

for VPN (Virtual Private Network) connections, allowing employees access to company resources remotely and securely.

Firewalls aged 5+ years pose a high downtime risk due to hardware failure and should be replaced to mitigate the risk.

Details

New Purchase or Replacement: Replacement

Capital Cost

FY2027 Budget

$0

Total Budget (all years)

$14.6K

Project Total

$14.6K

Detailed Breakdown

Category
FY2029

Requested

FY2030

Requested
Total

Equipment $1,800 $6,300 $8,100

Installation $1,500 $5,000 $6,500

Total $3,300 $11,300 $14,600

Firewall Refresh
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https://cleargov.com/resource/cg-prod-v2/projects/documents/9e87880bd9eb76cb58ee.pdf










https://cleargov.com/resource/cg-prod-v2/projects/documents/6f6f0b1642b3009bbf23.pdf




https://cleargov.com/resource/cg-prod-v2/projects/documents/80161bce98572a7c35ad.pdf
https://cleargov.com/resource/cg-prod-v2/projects/documents/3bd8ab653246b6a5665d.pdf








https://cleargov.com/resource/cg-prod-v2/projects/documents/77e40c5a30639020d5ab.pdf




https://cleargov.com/resource/cg-prod-v2/projects/documents/94e6ec2918b15c07a964.pdf
https://cleargov.com/resource/cg-prod-v2/projects/documents/90a5298a68c3043e59c6.pdf




https://cleargov.com/resource/cg-prod-v2/projects/documents/df9aa596bfba0484a8bc.pdf
https://cleargov.com/resource/cg-prod-v2/projects/documents/3fcefda39d366b93b575.pdf
https://cleargov.com/resource/cg-prod-v2/projects/documents/affaf4f6e3a1d9fd60a1.pdf
https://cleargov.com/resource/cg-prod-v2/projects/documents/e076552cd7f09b7c24b3.pdf
https://cleargov.com/resource/cg-prod-v2/projects/documents/ccfda8ab73a38f72792b.pdf
https://cleargov.com/resource/cg-prod-v2/projects/documents/8bf0f0adbbfe6b397d48.pdf






















































https://cleargov.com/resource/cg-prod-v2/projects/documents/f091af0bf4b16187a91f.pdf




















https://cleargov.com/resource/cg-prod-v2/projects/documents/ce1fb0d1dcc0d93bdf7b.pdf


















https://cleargov.com/resource/cg-prod-v2/projects/documents/3e4715a630c56703d5d8.pdf












Capital Cost

FY2027 Budget

$105K

Total Budget (all years)

$1.32M

Project Total

$1.32M

Funding Sources

FY2027 Budget

$100K

Total Budget (all years)

$500K

Project Total

$500K

Detailed Breakdown

Category
FY2027

Requested

FY2028

Requested

FY2029

Requested

FY2030

Requested

FY2031

Requested

FY2032

Requested

FY2033

Requested

FY2034

Requested

Construction Costs $105,000 $110,250 $115,750 $121,550 $127,650 $134,000 $140,750 $147,750

Total $105,000 $110,250 $115,750 $121,550 $127,650 $134,000 $140,750 $147,750

Category

(continued from above)

FY2035

Requested

Construction Costs $155,100

Total $155,100

Category

(continued from above)

FY2036

Requested
Total

Construction Costs $163,000 $1,320,800

Total $163,000 $1,320,800

Detailed Breakdown

Category
FY2027

Requested

FY2028

Requested

FY2029

Requested

FY2030

Requested

FY2031

Requested
Total

Fund Revenue

Sources

$100,000 $100,000 $100,000 $100,000 $100,000 $500,000

Total $100,000 $100,000 $100,000 $100,000 $100,000 $500,000

Sanitary Manhole Rehab / Lining
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Sanitary Sewer Construction on M-21 from

Baker to Scott

Overview

Request Owner Jordan Whitford, Wastewater

Supervisor

Department WASTEWATER TREATMENT

PLANT

Type Capital Improvement

Request Groups Wastewater

Estimated Start

Date

07/1/2025

Estimated

Completion Date

12/31/2025

Project Location

Description

Installing roughly 1,100' of sanitary sewer on M-21 between Baker and Scott Road. Currently, the homes and businesses on

this stretch of M-21  have sewer leads going back to Cass Street and Walker Street as there is no sewer main down this

section of M21.

Details

Type of Project: New Construction

Capital Cost

FY2027 Budget

$30K

Total Budget (all years)

$225K

Project Total

$225K

Detailed Breakdown

Category
FY2027

Requested

FY2029

Requested
Total

Construction Costs $0 $195,000 $195,000

Design Engineering $30,000 $0 $30,000

Total $30,000 $195,000 $225,000

Sanitary Sewer Construction on M-21 from Baker to Scott
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Funding Sources

FY2027 Budget

$30K

Total Budget (all years)

$225K

Project Total

$225K

Detailed Breakdown

Category
FY2027

Requested

FY2029

Requested
Total

Fund Revenue

Sources

$30,000 $195,000 $225,000

Total $30,000 $195,000 $225,000

Sanitary Sewer Construction on M-21 from Baker to Scott
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SCADA/PLC Improvements at WWTP
Overview

Request Owner Jordan Whitford, Wastewater

Supervisor

Department WASTEWATER TREATMENT

PLANT

Type Capital Improvement

Request Groups Wastewater

Estimated Start

Date

07/1/2025

Estimated

Completion Date

12/31/2025

Project Location

Description

Phased replacement of building PLCs. SCADA(Supervisory Control and Data Acquisition) The SCADA system is an intricate

network that allows for the monitoring and controlling of wastewater equipment. Key components of the SCADA system are

nearing 20 years old and becoming obsolete, requiring a phased replacement approach. 

Images

PLC.jpg

Details

Type of Project: Replacement - Maintenance

SCADA/PLC Improvements at WWTP
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Capital Cost

FY2027 Budget

$60K

Total Budget (all years)

$270K

Project Total

$270K

Funding Sources

FY2027 Budget

$60K

Total Budget (all years)

$270K

Project Total

$270K

Detailed Breakdown

Category
FY2027

Requested

FY2028

Requested

FY2029

Requested

FY2030

Requested

FY2031

Requested
Total

Equipment/Furnishin

gs

$60,000 $60,000 $60,000 $60,000 $30,000 $270,000

Total $60,000 $60,000 $60,000 $60,000 $30,000 $270,000

Detailed Breakdown

Category
FY2027

Requested

FY2028

Requested

FY2029

Requested

FY2030

Requested

FY2031

Requested
Total

Fund Revenue

Sources

$60,000 $60,000 $60,000 $60,000 $30,000 $270,000

Total $60,000 $60,000 $60,000 $60,000 $30,000 $270,000

SCADA/PLC Improvements at WWTP
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Solids Handling Improvements

Overview

Request Owner Jordan Whitford, Wastewater

Supervisor

Department WASTEWATER TREATMENT

PLANT

Type Capital Improvement

Request Groups Wastewater

Estimated Start

Date

07/1/2025

Estimated

Completion Date

12/31/2025

Project Location

Description

Additional digestor and sludge storage. This project will be required in the event development in the service area of the plant

exceeds current design capacity. 

Images

Secondary Digestor.JPG

Details

Type of Project: New Construction - Development

Solids Handling Improvements
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Capital Cost

FY2027 Budget

$0

Total Budget (all years)

$504K

Project Total

$504K

Funding Sources

FY2027 Budget

$0

Total Budget (all years)

$6.28M

Project Total

$6.28M

Detailed Breakdown

Category
FY2036

Requested
Total

Construction

Engineering

$504,000 $504,000

Construction Costs $0 $0

Total $504,000 $504,000

Detailed Breakdown

Category
FY2036

Requested
Total

Fund Revenue

Sources

$6,279,000 $6,279,000

Total $6,279,000 $6,279,000

Solids Handling Improvements
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Tertiary Filtration Improvements

Overview

Request Owner Jordan Whitford, Wastewater

Supervisor

Department WASTEWATER TREATMENT

PLANT

Type Capital Improvement

Request Groups Wastewater

Estimated Start

Date

07/1/2025

Estimated

Completion Date

12/31/2025

Project Location

Description

Upgrades to the tertiary filtration process and building. Three of the current filters in use were installed in the late 70s, while

the exterior three filters were installed in the early 2000s. These upgrades would remove the sand filters and replace them

with rotating disc filters. Improving effluent quality, reducing backwash rates, and increasing treatment capacity. 

Details

Type of Project: New Construction - Development

Capital Cost

FY2027 Budget

$0

Total Budget (all years)

$5.88M

Project Total

$5.88M

Detailed Breakdown

Category
FY2029

Requested
Total

Construction

Engineering

$5,880,000 $5,880,000

Total $5,880,000 $5,880,000

Tertiary Filtration Improvements
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Funding Sources

FY2027 Budget

$0

Total Budget (all years)

$5.88M

Project Total

$5.88M

Detailed Breakdown

Category
FY2029

Requested
Total

Fund Revenue

Sources

$5,880,000 $5,880,000

Total $5,880,000 $5,880,000

Tertiary Filtration Improvements

2026-2027 CIP | St Johns Page 168



Trickling Filters

Overview

Request Owner Jordan Whitford, Wastewater

Supervisor

Department WASTEWATER TREATMENT

PLANT

Type Capital Improvement

Request Groups Wastewater

Estimated Start

Date

07/1/2025

Estimated

Completion Date

12/31/2025

Project Location

Description

Removal of the existing RBCs to be replaced with two trickling filters. This project will be required in the event development

in the service area of the plant exceeds current design capacity. 

Images

Trickling Filters.jpg

Details

Type of Project: New Construction - Development

Trickling Filters
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Capital Cost

FY2027 Budget

$0

Total Budget (all years)

$420K

Project Total

$420K

Funding Sources

FY2027 Budget

$0

Total Budget (all years)

$13M

Project Total

$13M

Detailed Breakdown

Category
FY2036

Requested
Total

Construction

Engineering

$420,000 $420,000

Construction Costs $0 $0

Total $420,000 $420,000

Detailed Breakdown

Category
FY2036

Requested
Total

Fund Revenue

Sources

$13,020,000 $13,020,000

Total $13,020,000 $13,020,000

Trickling Filters
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TRLS Forcemain Replacement from TRLS to

Sturgis Street

Overview

Request Owner Jordan Whitford, Wastewater

Supervisor

Department WASTEWATER TREATMENT

PLANT

Type Capital Improvement

Request Groups Wastewater

Estimated Start

Date

07/1/2025

Estimated

Completion Date

12/31/2025

Project Location

Description

Replacement of ductile iron force main from Townsend Road Lift Station to Sturgis Street. This force main has had a few

breaks on it, and has no ability to be bypassed. requiring an SSO if a bypass did need to occur. Additional flow capacity would

be gained with the upgrade of this forcemain as well. 

Details

Type of Project: New Construction - Development

Capital Cost

FY2027 Budget

$0

Total Budget (all years)

$5.5M

Project Total

$5.5M

Detailed Breakdown

Category
FY2036

Requested
Total

Construction Costs $5,500,000 $5,500,000

Total $5,500,000 $5,500,000

TRLS Forcemain Replacement from TRLS to Sturgis Street
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Funding Sources

FY2027 Budget

$0

Total Budget (all years)

$5.5M

Project Total

$5.5M

Detailed Breakdown

Category
FY2036

Requested
Total

Fund Revenue

Sources

$5,500,000 $5,500,000

Total $5,500,000 $5,500,000

TRLS Forcemain Replacement from TRLS to Sturgis Street
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WATER DISTRIBUTION

FY27 - FY36 WATER DISTRIBUTION Projects

4" Watermain Replacement (M) $4,500,000 90.91%

Gibbs St. Transmission Watermain $450,000 9.09%

$450K$450K​$450K
$500K$500K​$500K $500K$500K​$500K $500K$500K​$500K $500K$500K​$500K $500K$500K​$500K $500K$500K​$500K $500K$500K​$500K $500K$500K​$500K $500K$500K​$500K

2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

0

$200K

$400K

$600K

Summary of Requests

Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035

4" Watermain

Replacement (M)

$0 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000

Gibbs St. Transmission

Watermain

$450,000 $0 $0 $0 $0 $0 $0 $0 $0

Total Summary of

Requests

$450,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000

Category

(continued from above)
FY2036

4" Watermain Replacement (M) $500,000

Gibbs St. Transmission Watermain $0

Total Summary of Requests $500,000

Category

(continued from above)
Total

4" Watermain Replacement (M) $4,500,000

Gibbs St. Transmission Watermain $450,000

Total Summary of Requests $4,950,000

WATER DISTRIBUTION
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4" Watermain Replacement (M)

Overview

Request Owner Calvin Galecka, Water Supervisor

Department WATER DISTRIBUTION

Type Capital Improvement

Request Groups Water

Estimated Start

Date

07/1/2028

Estimated

Completion Date

07/1/2032

Project Location

Description

Replacement of existing 4" watermain throughout the City of St. Johns 

Details

Type of Project: Replacement - Maintenance

Capital Cost

FY2027 Budget

$500K

Total Budget (all years)

$5M

Project Total

$5M

Detailed Breakdown

Category
FY2027

Requested

FY2028

Requested

FY2029

Requested

FY2030

Requested

FY2031

Requested

FY2032

Requested

FY2033

Requested

FY2034

Requested

Construction Costs $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000

Total $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000

Category

(continued from above)

FY2035

Requested

Construction Costs $500,000

Total $500,000

Category

(continued from above)

FY2036

Requested
Total

Construction Costs $500,000 $5,000,000

Total $500,000 $5,000,000

4" Watermain Replacement (M)
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Funding Sources

FY2027 Budget

$0

Total Budget (all years)

$4.5M

Project Total

$4.5M

Detailed Breakdown

Category
FY2028

Requested

FY2029

Requested

FY2030

Requested

FY2031

Requested

FY2032

Requested

FY2033

Requested

FY2034

Requested

FY2035

Requested

Fund Revenue Sources $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000

Total $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000

Category

(continued from above)

FY2036

Requested

Fund Revenue Sources $500,000

Total $500,000

Category

(continued from above)
Total

Fund Revenue Sources $4,500,000

Total $4,500,000

4" Watermain Replacement (M)
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Gibbs St. Transmission Watermain

Overview

Request Owner Calvin Galecka, Water Supervisor

Department WATER DISTRIBUTION

Type Capital Improvement

Request Groups Water

Estimated Start

Date

07/1/2026

Estimated

Completion Date

06/30/2027

Project Location

Description

Replacement of the existing 12-inch water transmission main from Ottawa St. east to Clinton St. with new 12-inch main.

Roughly 675'

Details

Type of Project: Replacement

Capital Cost

FY2027 Budget

$450K

Total Budget (all years)

$450K

Project Total

$450K

Detailed Breakdown

Category
FY2027

Requested
Total

Repairs/Improvement

s

$450,000 $450,000

Total $450,000 $450,000

Gibbs St. Transmission Watermain
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Funding Sources

FY2027 Budget

$450K

Total Budget (all years)

$450K

Project Total

$450K

Detailed Breakdown

Category
FY2027

Requested
Total

Fund Revenue

Sources

$450,000 $450,000

Total $450,000 $450,000

Gibbs St. Transmission Watermain
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WATER PRODUCTION

FY27 - FY36 WATER PRODUCTION Projects

Water Main Replacement On M-21

From Scott Rd to Piston Ring

$8,000,000 74.25%

Water Main Replacement BUS 27

from Sturgis St. to Townsend Rd.

$1,200,000 11.14%

SCADA Upgrades Water Plant $675,000 6.26%

New Well #14 $600,000 5.57%

Well Drive Way Replacement 2, 7

and 8

$240,000 2.23%

Meter Reading Equipment $40,000 0.37%

Chemical Feed Pumps (M) $20,000 0.19%

$2M$2M$2M

$4M$4M​$4M $4M$4M​$4M

$120K$120K​$120K $60K$60K​$60K $60K$60K​$60K $60K$60K​$60K $60K$60K​$60K $60K$60K​$60K $60K$60K​$60K

2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

0

$2M

$4M

$6M

Summary of Requests

Category FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035

Water Main

Replacement On M-21

From Scott Rd to

Piston Ring

$0 $4,000,000 $4,000,000 $0 $0 $0 $0 $0 $0

Water Main

Replacement BUS 27

from Sturgis St. to

Townsend Rd.

$1,200,000 $0 $0 $0 $0 $0 $0 $0 $0

SCADA Upgrades

Water Plant

$85,000 $85,000 $85,000 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000

New Well #14 $600,000 $0 $0 $0 $0 $0 $0 $0 $0

Well Drive Way

Replacement 2, 7 and

8

$60,000 $60,000 $60,000 $60,000 $0 $0 $0 $0 $0

Meter Reading

Equipment

$40,000 $0 $0 $0 $0 $0 $0 $0 $0

Chemical Feed Pumps

(M)

$20,000 $0 $0 $0 $0 $0 $0 $0 $0

Total Summary of

Requests

$2,005,000 $4,145,000 $4,145,000 $120,000 $60,000 $60,000 $60,000 $60,000 $60,000

WATER PRODUCTION
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Category

(continued from above)
FY2036

Water Main Replacement On M-21 From Scott Rd to Piston Ring $0

Water Main Replacement BUS 27 from Sturgis St. to Townsend Rd. $0

SCADA Upgrades Water Plant $60,000

New Well #14 $0

Well Drive Way Replacement 2, 7 and 8 $0

Meter Reading Equipment $0

Chemical Feed Pumps (M) $0

Total Summary of Requests $60,000

Category

(continued from above)
Total

Water Main Replacement On M-21

From Scott Rd to Piston Ring

$8,000,000

Water Main Replacement BUS 27

from Sturgis St. to Townsend Rd.

$1,200,000

SCADA Upgrades Water Plant $675,000

New Well #14 $600,000

Well Drive Way Replacement 2, 7 and

8

$240,000

Meter Reading Equipment $40,000

Chemical Feed Pumps (M) $20,000

Total Summary of Requests $10,775,000

WATER PRODUCTION
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Chemical Feed Pumps (M)

Overview

Request Owner Calvin Galecka, Water Supervisor

Department WATER PRODUCTION

Type Capital Improvement

Request Groups Water

Estimated Start

Date

07/1/2025

Estimated

Completion Date

06/30/2026

Project Location

Description

Replacing and upgrading the chemical feed pumps at all well houses. The current pumps are no longer manufactured.

Therefore, we are upgrading all pumps as they fail. Total cost of each pump is $2,300.00 totaling $23,000.00 

Details

Type of Project: Replacement - Maintenance

Capital Cost

FY2027 Budget

$20K

Total Budget (all years)

$20K

Project Total

$20K

Detailed Breakdown

Category
FY2027

Requested
Total

Equipment/Furnishin

gs

$20,000 $20,000

Total $20,000 $20,000

Chemical Feed Pumps (M)
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Funding Sources

FY2027 Budget

$20K

Total Budget (all years)

$20K

Project Total

$20K

Detailed Breakdown

Category
FY2027

Requested
Total

Fund Revenue

Sources

$20,000 $20,000

Total $20,000 $20,000

Chemical Feed Pumps (M)
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Meter Reading Equipment

Overview

Request Owner Calvin Galecka, Water Supervisor

Department WATER PRODUCTION

Type Capital Improvement

Request Groups Water

Estimated Start

Date

07/1/2026

Estimated

Completion Date

06/30/2027

Project Location

Description

The addition of another meter tower to increase the accuracy in the meter reading throughout the city and township.

Details

Type of Project: New Construction

Capital Cost

FY2027 Budget

$40K

Total Budget (all years)

$40K

Project Total

$40K

Funding Sources

FY2027 Budget

$40K

Total Budget (all years)

$40K

Project Total

$40K

Detailed Breakdown

Category
FY2027

Requested
Total

Equipment/Furnishin

gs

$40,000 $40,000

Total $40,000 $40,000

Detailed Breakdown

Category
FY2027

Requested
Total

Fund Revenue

Sources

$40,000 $40,000

Total $40,000 $40,000

Meter Reading Equipment
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New Well #14

Overview

Request Owner Calvin Galecka, Water Supervisor

Department WATER PRODUCTION

Type Capital Improvement

Request Groups Water

Estimated Start

Date

07/1/2025

Estimated

Completion Date

06/30/2026

Project Location

Description

New production well #14.

Details

Type of Project: New Construction

Capital Cost

FY2027 Budget

$600K

Total Budget (all years)

$600K

Project Total

$600K

Funding Sources

FY2027 Budget

$600K

Total Budget (all years)

$600K

Project Total

$600K

Detailed Breakdown

Category
FY2027

Requested
Total

Construction Costs $600,000 $600,000

Total $600,000 $600,000

Detailed Breakdown

Category
FY2027

Requested
Total

Fund Revenue

Sources

$600,000 $600,000

Total $600,000 $600,000

New Well #14
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SCADA Upgrades Water Plant

Overview

Request Owner Calvin Galecka, Water Supervisor

Department WATER PRODUCTION

Type Capital Equipment

Request Groups Water

Description

Continuing to upgrade our SCADA system at the water plant for maximum efficiency and reliability throughout our water

system. 

Images

Scada Screen.jpg

Details

New Purchase or Replacement: Replacement

SCADA Upgrades Water Plant
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Capital Cost

FY2027 Budget

$85K

Total Budget (all years)

$675K

Project Total

$675K

Funding Sources

FY2027 Budget

$85K

Total Budget (all years)

$675K

Project Total

$675K

Detailed Breakdown

Category
FY2027

Requested

FY2028

Requested

FY2029

Requested

FY2030

Requested

FY2031

Requested

FY2032

Requested

FY2033

Requested

FY2034

Requested

Software $85,000 $85,000 $85,000 $60,000 $60,000 $60,000 $60,000 $60,000

Total $85,000 $85,000 $85,000 $60,000 $60,000 $60,000 $60,000 $60,000

Category

(continued from above)

FY2035

Requested

Software $60,000

Total $60,000

Category

(continued from above)

FY2036

Requested
Total

Software $60,000 $675,000

Total $60,000 $675,000

Detailed Breakdown

Category
FY2027

Requested

FY2028

Requested

FY2029

Requested

FY2030

Requested

FY2031

Requested

FY2032

Requested

FY2033

Requested

FY2034

Requested

Fund Revenue Sources $85,000 $85,000 $85,000 $60,000 $60,000 $60,000 $60,000 $60,000

Total $85,000 $85,000 $85,000 $60,000 $60,000 $60,000 $60,000 $60,000

Category

(continued from above)

FY2035

Requested

Fund Revenue Sources $60,000

Total $60,000

Category

(continued from above)

FY2036

Requested
Total

Fund Revenue Sources $60,000 $675,000

Total $60,000 $675,000

SCADA Upgrades Water Plant
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Water Main Replacement BUS 27 from

Sturgis St. to Townsend Rd.

Overview

Request Owner Calvin Galecka, Water Supervisor

Department WATER PRODUCTION

Type Capital Improvement

Request Groups Water

Estimated Start

Date

07/1/2025

Estimated

Completion Date

07/1/2026

Project Location

Description

Replace the existing water main on BUS 27 from Sturgis St. to Townsend Rd. with a new water main.  This water main

continues to show its age with continuous water main breaks throughout the year. During the 2024-25 fiscal year we have

already had four watermain breaks which are very costly to the City. 

Details

Type of Project: Replacement - Maintenance

Capital Cost

FY2027 Budget

$1.2M

Total Budget (all years)

$1.2M

Project Total

$1.2M

Detailed Breakdown

Category
FY2027

Requested
Total

Construction Costs $1,200,000 $1,200,000

Total $1,200,000 $1,200,000

Water Main Replacement BUS 27 from Sturgis St. to Townsend Rd.
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Funding Sources

FY2027 Budget

$1.2M

Total Budget (all years)

$1.2M

Project Total

$1.2M

Detailed Breakdown

Category
FY2027

Requested
Total

Fund Revenue

Sources

$1,200,000 $1,200,000

Total $1,200,000 $1,200,000

Water Main Replacement BUS 27 from Sturgis St. to Townsend Rd.
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Water Main Replacement On M-21 From

Scott Rd to Piston Ring

Overview

Request Owner Calvin Galecka, Water Supervisor

Department WATER PRODUCTION

Type Capital Improvement

Request Groups Water

Estimated Start

Date

07/1/2026

Estimated

Completion Date

07/1/2030

Project Location

Description

Replacement of the old 4-inch water main and services with a new 12-inch water main and 1 inch services with 8 inch stubs

for all side streets on M-21 from Scott Rd to Piston Ring.

Details

Type of Project: Replacement - Maintenance

Capital Cost

FY2027 Budget

$0

Total Budget (all years)

$8M

Project Total

$8M

Detailed Breakdown

Category
FY2028

Requested

FY2029

Requested
Total

Construction

Engineering

$4,000,000 $4,000,000 $8,000,000

Total $4,000,000 $4,000,000 $8,000,000

Water Main Replacement On M-21 From Scott Rd to Piston Ring

2026-2027 CIP | St Johns Page 188



Funding Sources

FY2027 Budget

$0

Total Budget (all years)

$8M

Project Total

$8M

Detailed Breakdown

Category
FY2028

Requested

FY2029

Requested
Total

Fund Revenue

Sources

$4,000,000 $4,000,000 $8,000,000

Total $4,000,000 $4,000,000 $8,000,000

Water Main Replacement On M-21 From Scott Rd to Piston Ring
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Well Drive Way Replacement 2, 7 and 8

Overview

Request Owner Calvin Galecka, Water Supervisor

Department WATER PRODUCTION

Type Capital Improvement

Request Groups Water

Estimated Start

Date

07/1/2025

Estimated

Completion Date

07/1/2027

Project Location

Description

Replace gravel driveways with concrete at wells 2, 7 and 8 due to immense maintenance and costs of continued upkeep on

gravel driveways. 

Details

Type of Project: Replacement - Maintenance

Capital Cost

FY2027 Budget

$60K

Total Budget (all years)

$240K

Project Total

$240K

Detailed Breakdown

Category
FY2027

Requested

FY2028

Requested

FY2029

Requested

FY2030

Requested
Total

Construction Costs $60,000 $60,000 $60,000 $60,000 $240,000

Total $60,000 $60,000 $60,000 $60,000 $240,000
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Funding Sources

FY2027 Budget

$60K

Total Budget (all years)

$240K

Project Total

$240K

Detailed Breakdown

Category
FY2027

Requested

FY2028

Requested

FY2029

Requested

FY2030

Requested
Total

Fund Revenue

Sources

$60,000 $60,000 $60,000 $60,000 $240,000

Total $60,000 $60,000 $60,000 $60,000 $240,000
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