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FEBRUARY 11, 2026
REGULAR MEETING MINUTES

1. CALL TO ORDER

The meeting of the St. Johns Planning Commission was called to order by Chair Hanover at 5:30 p.m.

Members Present: Heather Hanover, Eric Hufnagel, Scott Dzurka, Eric Harger, Brian Mills, James Eshelman,
Shelley Gunther, Kelly Taylor

Members Absent: Mark Holden

Staff Present: Kristina Kinde, Interim City Manager; Mindy J. Seavey, City Clerk; Jacob VanBoxel, McKenna

2. APPROVAL OF AGENDA

Chairperson Hanover discussed a change of order on the two items under New Business.

Motion by Commissioner Dzurka seconded by Commissioner Hufnagel to approve the agenda as amended.
YEA: Hanover, Hufnagel, Dzurka, Harger, Mills, Eshelman, Gunther, Taylor

NAY: None

Motion carried.

3. APPROVAL OF MINUTES — JANUARY 14, 2026 MEETING

Motion by Commissioner Mills seconded by Commissioner Dzurka to approve the minutes as presented.
YEA: Hanover, Hufnagel, Dzurka, Harger, Mills, Eshelman, Gunther, Taylor

NAY: None

Motion carried.

4. PUBLIC COMMENT FOR NON-AGENDA ITEMS

Chairperson Hanover asked if there were any public comments.
There were no public comments.

S. PUBLIC HEARINGS:
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A. Sidewalks Zoning Ordinance Amendment

Motion by Commissioner Hufnagel seconded by Commissioner Eshelman that the public hearing be opened.
YEA: Hanover, Hufnagel, Dzurka, Harger, Mills, Eshelman, Gunther, Taylor

NAY: None

Motion carried.

The public hearing was opened at 5:32 p.m.

Jacob VanBoxel, McKenna, discussed:
* The proposed zoning amendment.
* Scales back the sidewalk requirement in a practical way.
o Reduces to committee or Planning Commission site plan review.
o Exemptions: I-2 District — north of Walker Road.

Chairperson Hanover asked if anyone from audience had any comments.

There was no one present with comments.

Motion by Commissioner Dzurka seconded by Commissioner Harger that the public hearing be closed.
YEA: Hanover, Hufnagel, Dzurka, Harger, Mills, Eshelman, Gunther, Taylor

NAY: None

Motion carried.

The public hearing was closed at 5:33 p.m.

6. NEW BUSINESS:

A. CIP Presentation

Interim City Manager Kinde discussed:
* A summary of the CIPs.
» The process of staff discussing items with the city commission.
* Department head suggested projects.

Mayor Dzurka said the Capital Improvement Plan is a requirement to bring to the Planning Commission for their review.
He said they looked at it once from the city commission side. He said the fiscal year is July 1% and we are engaged now in
our budget process. He discussed: this is a great document for staff; it is an ongoing process; not just the General Fund;
we look at each line item; and look holistically at all the projects.

There was a discussion of the process and the Planning Commission’s role.

Interim City Manager Kinde presented a summary of items by department:
*  Administration
*  Department of Public Works
* Street Maintenance
*  Mobile Equipment
*  Fire Department
* Legislative
*  Parks Department
* Police Department
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*  Wastewater Department
*  Water Department (distribution & production)

Chairperson Hanover discussed the DDA requests:
*  Bump outs (brick).

*  Sound system.

*  Water drip system at the depot.

*  Tree lighting.

* Higham Street Parking Lot.

e Alleyway on 3" block (west side).

There was a discussion of how costs would be split between the City and DDA.
The Planning Commission discussed the CIP items.
Jacob VanBoxel discussed the CIP process as laid out by the MI Planning Enabling Act.

There was a discussion of:
e The additional DDA CIP requests.
*  The Higham Street Parking Lot.
*  The Planning Commission’s role is to review the CIP to ensure it aligns with the Master Plan.
o A discussion occurred about reviewing the preliminary CIP draft.

Motion by Commissioner Mills seconded by Commissioner Eshelman that the planning commission forward the CIP
program to the City Commission for their approval with the inclusion of the DDA CIP items.

YEA: Hanover, Hufnagel, Dzurka, Harger, Mills, Eshelman, Gunther, Taylor

NAY: None

Motion carried.

B. Sidewalks Zoning Ordinance Amendment

There was a discussion of:
*  The proposed amendment.

The Planning Commission discussed their comments on the sidewalk amendment.

Motion by Commissioner Mills seconded by Commissioner Eshelman that the planning commission approve sending the
sidewalk amendments to the city commission for an ordinance.

YEA: Hanover, Hufnagel, Dzurka, Harger, Mills, Eshelman, Gunther, Taylor

NAY: None

Motion carried.

7. OLD BUSINESS: None

8. COMMITTEE SITE PLAN APPROVALS: None

9. CITY COMMISSION UPDATE - MAYOR DZURKA:

Mayor Dzurka discussed:
*  The master plan has been approved, and implementation is the next focus.
* A firm has been hired to assist with the city manager search.
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* Anupdate was provided on the financial struggles of the joint ambulance authority, which is a separate entity with
ten surrounding townships.

10. COMMISSIONER COMMENTS

Commissioner Gunther said it is amazing what we spend on water and she wished people knew. She said all of us are
directly affected by water and this makes her appreciate it more.

Commissioner Eshelman discussed the Senior Citizen Park: enhancing the basketball court or starting a community
garden north of the water tower.

Mayor Dzurka said that would be a good discussion with the Parks and Recreation Board.

11. ADJOURNMENT

Motion by Commissioner Dzurka seconded by Commissioner Eshelman that the Planning Commission adjourn the

meeting.
YEA: Hanover, Hufnagel, Dzurka, Harger, Mills, Eshelman, Gunther, Taylor
NAY: None

Motion carried.

The meeting was adjourned at 7:02 p.m.
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